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Introduction

This series of mindmaps has been prepared by the Scottish Funding Council Research Team under the guidance of Dame Ruth Silver to support
those involved in the planning processes for the Glasgow Regional Colleges. It is intended as a helpful reference guide for Board members, Senior
Managers, Curriculum planners and staff unions.

Contents

What are the issues facing Glasgow?

A Vision for Glasgow Page 7

This report details what success would look like as set out in Glasgow’s ten year economic development plan 2006. Although a dated
plan, much of the ambition and vision remains relevant given the impact of the economic recession in 2008. In many areas, Glasgow
has moved definitely forward in other areas progress is less obvious.

How does Glasgow compare with other UK Cities? Page 8

This data relates to a Centre for Cities — Cities Outlook 2014 Report. The report compares data and performance across a range of
relevant areas concerned with economic and social issues. Figures in red reflect Glasgow’s league position in relation to 64 other UK
cities e.g. (31/64). In general terms Glasgow is performing well in qualification levels above level 4 but very poorly in those with no
qualifications. In most areas, Glasgow is performing on or below average.

What are the key challenges facing Glasgow? Page 9

In 2006, Glasgow established an economic commission to establish a plan of action to underpin its ambitions to be “A World Class City
achieving its potential to deliver sustainable wealth and well being for its citizens”.

Despite this report being aged, the key recommendations remain pertinent. The general messages emanating from this report for
Colleges services are the mismatch between emerging job opportunities and the high levels of unqualified people available to fill these
jobs. Without positive action, incoming workers to the city region will fill these jobs.

What are the relevant National Policies applying to Colleges?

This series of reports provides an overview of the relevant policies, which apply to the College sector. Pages 11-15



What do stakeholders require from the Colleges?

What does Government require from Colleges

Each year, the Cabinet Secretary sets out in letter to the Chair of the SFC, the priorities for the year ahead. It is referred to as the letter
of guidance. Five of the objectives have been in place since the current government came to office but this year a further two objectives
have been set to address gender inequality and to support the implementation of the recommendations contained in Developing
Scotland’s Young Workforce — Wood Commission.

What does the local economy require from Colleges

This report relies heavily on the work of the Economic Commission, which identifies a range of priority recommendations for the sector.
In broad terms, the commission recommend that the sector prioritise and align their portfolio with emerging sectors in the economy and
increase provision to attract those furthest from the market place

What do the key Industry sectors require from Colleges

Skills Development Scotland has commissioned a series of Skills Investment Plans to support the development of key economic
sectors. To date, five sectors have completed their plans and further sectors will follow. There are no consistent messages across all of
the reports; rather they provide detailed actions for curriculum areas within the Colleges.

What do Secondary Schools require from Colleges

This is an area, which is currently under review due to the recent publication of Developing Scotland’s Workforce — Wood Commission.
The report recommends that all S5/6 school students should be offered courses offered in partnership with Colleges/Training providers
leading to recognised vocational qualifications. This challenge will, properly met will transform the interface between Schools, Colleges
and employers and greatly enhance the employment prospects of many young people.

What does the Local Community require from Colleges

The Colleges are a key partner in the Community Planning Partnership (CPP), which develops strategy and operational targets for
addressing key social issues in the communities. The Colleges have a key role in delivering targets for young people.

Summary of key stakeholder asks (extended version)

This report prides a summary of the key “asks” from the main stakeholders
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Key strategic drivers derived from stakeholder asks

This report converts the key asks into strategic drivers for the Colleges

Where are the jobs and where will the jobs be in future in the Glasgow Region

Regional skills assessment 2014

This report commissioned by Skills Development Scotland provides a detailed analysis of the local economy and provides forecasts on
skills needs in the Glasgow Region to 2020.

Labour market forecast 2020/2030

These reports provide an overview of the labour market in 2012 and forecasts changes in sector profile within the economy to 2020 and
2030. This provides valuable information for curriculum planning. Labour market forecasting is notoriously difficult and can be subject to
political change and global economic conditions.

How do the Colleges currently perform?

HMIE Inspectors Reports

This report provides an overview of College Reviews carried out by Her Majesties Inspectors of Education (HMIE) on the Colleges prior
to merger. In all cases, the Inspectors were confident that:-
» the Colleges have in place high quality learning and teaching processes;
* learners are actively engaged in enhancing their own learning and the work and life of the college.
* Overall learners are progressing well, and achieving relevant, high quality outcomes, However, in a few Colleges programmes
attainment rates are low;
* The colleges are led well and they are enhancing the quality of its services for learners and other stakeholders.

College programmes

There is a wide a varied portfolio of provision in the Glasgow Colleges provision. The first region wide review of curriculum has
identified areas of over provision in Creative Arts and under provision in courses at SCQF level four. Curriculum Teams are currently
engaged in detailed curriculum planning to 2020.

Student profile
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This report provides a breakdown of our students in session 2012/13. Since the onset of the recession, priority has been given to full
time courses for young people under 24 years of age.

College partners

The College has a broad range of productive partnerships as illustrated by this report.

School/College links

As a result of the Developing Scotland’s Young Workforce Report, partnership arrangements with Secondary Schools and employers
will require to strengthen and widen.

Progression to Universities

Approximately two thousand seven hundred students (2700) progressed to University study at the end of 2012/13. 49% of students
receive full advanced standing (entry to 2nd or 3rd Year), 10% receive partial advanced standing and 34% receive none at all.

Lecturers teaching qualification levels

This report illustrates a high level of teaching qualifications amongst College staff throughout the region. The City Colleges support staff
employed as Lecturers who are vocationally qualified to also obtain formal qualifications to teach in Colleges, through in service training

Regional Outcome Agreement (ROA) — Targets 2017

Regional Outcome Agreements have recently been introduced to establish greater performance accountability between the Scottish
Funding Council and Colleges and Universities. This report provides a summary of the main targets set within the current plan
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What are the issues facing Glasgow?



A City which is known internationally for its vigour and direction.

Its economic and business specialisms are known and globally

romoted.
4 A City with a thriving, expanded city centre, with higher levels
A City whose institutions, businesses and city government are [ i [ of density, economically and environmentally sustainable and
; . . _ nternationa . ; .
internationally networked and successful in competing for . better connected to the wider region and Edinburgh.
international investment and talent. posmonlng B 'Id'ng . strong

ullai

metropolitan core

A City with an expanded further and higher education and
research sector, with internationally competitive retail,
conference/ event and cultural/leisure offers.

Glasgow PLC’ is recognised as a powerful international actor with
agreed target markets and propositions. It is a city that has
successfully built upon its Glasgow:Scotland with Style brand.

A City where people value education as the touchstone
of success and progression and excellent school
attainment provides a foundation for further education
and much higher participation in higher education.

A City with more people contributing to the Glasgow economy
with average UK levels of unemployment and welfare
dependency.

A City with an improved health and social profile, with labour
market policies more focused on raising skill levels and
encouraging in-work development and progression to meet the
needs of expanding, high productivity employers.

Work for
those without

Education at the
heart of the economy

A City where the private sector exploits research
strengths, especially in key sectors. A city with a
strong and growing educational sector that attracts
people and talent on an international basis.

The Vision
for Glasgow

A Glasgow transformed physically and economically, with

regenerated areas that play a critical role in the Glasgow

economy. Leaders in
. . . . Stra’[egic area A City with a thriving business base, with people who are
A City where people are equipped and motivated to contribute to . orientated to think of and set up in business. Where
creating the city’s wealth and well-being. Glasgow’s approach to regeneration businesses seek 1o serve not only local and regional
markets but national and international ones, using skills,

regeneration is internationally acclaimed and regeneration makes
education and innovation as a basis for their success.

a substantial contribution to making Glasgow an environmentally
sustainable city.

A Culture of A City where Entrepreneurs are actively involved in
supporting new entrepreneurs and entrepreneurialism is

EntrepreneurShip supported by the school, further and higher education
system who value it as an important life choice.

A City who will collaborate with Edinburgh to compete

successfully for international investment and talent,. Coll aborating to

compete

A City, where domestically their contributions to the Scottish
and UK economies are recognised and valued.

Glasgow Colleges 2020 Project

Source: A Step change for Glasgow



64.77 (55/64)
Employment rate

Private - 368,100 (4/64)
Private/Public

Population Growth Rate (58/64)
1,039,100 (4/64)

Business Churn per Start ups-34.31(30/64)

10K of population
Closures - 37.24 (19/64)

Public 159,700 (4/64) Sector employment
Ratio of Private to Public i N
231 83764 How does Greater
3.96 (18/64) JSA Claimant Count Solaostghoe\/: L(J:I?rgf:j;e
Regions

Patents granted per 2.18 (50/64)
100k of population

Skills - Working age 13.35% (13/64)
population with no formal
| qualifications

£501.94 (11/64) Weekly earnings

7.39 (32/64) Life satisfaction

Skills - Working age 41.11% (8/64)
population with qualifications
at SVQ4 and above

{ Sources: Centre for Cities Report - January 2014

Glasgow Colleges 2020 Project ]

Figures in red reflect Glasgow’s league position in relation to 64 other UK cities e.g. (31/64)



Glasgow Economic Vision - A World Class City achieving its
potential to deliver sustainable wealth and well being for its
citizens. (Economic Development Strategy — Nov 2006)

In common with all other areas, there will be a general trend to
grow produce private sector jobs and reduce jobs in the public
sector

Glasgow’s priorities should be to focus on key sectors where

where it has demonstrated success (e.g. Financial and Business
Services, Tourism & Events), newer areas of growth (Low Carbon

Industries, Life Sciences) and its traditional strengths of
Engineering, Design and Manufacturing.
(Glasgow Economic Commission - June 2011)

Glasgow region has a lower number of business start ups and
patents registered than the national average

The employment rate in G&CV is consistently below the
national average

There were almost 12,000 fewer residents in employment
in 2013 than in 2005 — the majority of which are now
unemployed and looking for work

Youth unemployment is 31.3% in Glasgow as compared
with 20.5% in the rest of Scotland;

G&CV population has been fairly static which
contrasts with strong and consistent population

Demographic growth across Scotland and the UK

issues

Economic
Issues

and 23%decline in 20-24 year olds from 2010 to

There will be an 18% decline in 16-19 year olds
\ 2020

The proportion of residents with qualifications at
SCQF level 8 and below is greater in Glasgow
than the rest of Scotland;

What are the Key

Challenges facing
Glasgow?

Young people qualification's broadly matches that
of Scotland, but a higher proportion of the working
age population have no qualifications

Labour FE achievement rates are lower in Glasgow than
Educational the rest of Scotland;

market ;

; Issues

Issues

The male unemployment rate is Glasgow City almost
double than that for females (14.1% compared to
7.6%);

A higher than average proportion of Glasgow City’s
population class themselves as having a long-term work
and activity-limiting health problem or disability (22.7% for
Glasgow compared to 19.6% nationally);

A quarter of all students live in neighbourhoods
ranked amongst the most deprived in Scotland

The proportion of residents with qualifications at
SCQF level 8 and below is greater in Glasgow
than the rest of Scotland;

[ Main Sources: Glasgow Economic Commission June 2011, Glasgow Colleges Outcome Agreements

Glasgow Colleges 2020 Project ]




What are the relevant National Policies applying to Colleges?
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The curriculum aims to ensure that learners develop the knowledge, skills and
attributes they will need if they are to flourish in life, learning and work, now and in

the future

Successful learners

With:-

¥ enthusiasm and motivation for learning

¥ determination to reach high standards of achievement
¥ openness to new thinking and ideas

nd able to:
use literacy, communication and numeracy skills
use technology for learning
think creatively and independently
learn independently and as part of a group
make reasoned evaluations
link and apply different kinds of learning in new

KK KK KK Y

Responsible citizens
With:-

¥
¥

respect for others
commitment to participate responsibly in political,
economic, social and cultural life

and able to:-

¥
¥
¥
¥

¥

develop knowledge and understanding of the world
and Scotland's place in it

understand different beliefs and cultures

make informed choices and decisions

evaluate environmental, scientific and technological
issues

develop informed, ethical views of complex issues

Confident individuals

With:-

¥ self respect

¥ a sense of physical, mental and emotional wellbeing

¥ secure values and beliefs

¥

and able to:-

¥ relate to others and manage themselves

¥ pursue a healthy and active lifestyle

¥ be self aware

¥ develop and communicate their own beliefs and
view of the world

¥ live as independently as they can

¥ assess risk and take informed decisions

¥ achieve success in different areas of activity

Curriculum for
Excellence?

Effective contributors
With:-

¥ an enterprising attitude
¥ resilience

¥ self-reliance

¥

and able to:-

work in partnership and in teams

take the initiative and lead

apply critical thinking in new concepts
create and develop

solve problems

KK KKK K

communicate in different ways and different settings

[ National Policy Overview

Glasgow Colleges 2020 Project ]
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Performance,
Governance and
Accountability

‘ Efficient, Flexible
Learner Journeys

Simplifying Funding and
Review funding methodology Increasing Income
Fund regions rather than Colleges Generation

Develop a more robust and coherent approach
to performance management of institutions

Prioritise young people

Maintain focus on CfE and
16+ Learning Choices

Review funding models

Accelerate promotion of SCQF

W]dening Access to Implement 16+ learning choices
Post 16 Learnin

Develop community L&D strategy

Develop outcome agreements

Putting Learners
at the Centre

Move to regionalisation of Colleges and
protect access level provision locally

Effective and
Sustainable
Delivery

. ) Improve alignment of investment in
Allgnln.g Nqn Advanced Leaming skills development with jobs and
and Skills with Jobs and Growth growth

Continue to work with partners to
integrate skills and employment services
for those furthest from the labour market

Focus funding on nationally recognised
qualifications

Expand opportunities for work
experience

Fair and Affordable
Student Support
Arrangement

Maintaining Scotland
as a Global Learner in
University Research

Develop a more coherent, fairer
and sustainable system

Establish a minimum £7K income
guarantee for poorer students

[ National Policy overview Glasgow Colleges 2020 Project ]
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Early identification of need through needs led assessment

A clear rationale for a young person pursuing a learning
route with clearly defined agreed outcome

Learning is appropriate to local, regional and national
labour markets

Learning is planned and accredited as appropriate

College provision is prioritised for young people
paying particular attention to those at those at risk of
disengaging after school

Opportunities for All

Tracking and monitoring of young people as they
move through the learning system

Compliance with the Additional Support for Learning
Act and reflect the Get it Right for Every Child GIRFEC

ensure access for all Scotland’s young people to a Model

range of opportunities, including staying on at

school, national training programmes, university and Work with partner agencies to support young

college courses A| m offenders transition from custody to community
Outcome measures and related funding recognise
the need for more tailored provision and often
longer times cales for desired outcomes.
[ National Policy Overview Glasgow Colleges 2020 Project ]
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Increase Modern Apprenticeships,
work experience and student
placements

Focus on 16-19 year-olds in the 46,000

S . . Increase the proportion of young
training places, including 25,000 Modern All Government -

people in their workforce

: i o ffor i h
Apprenticeship opportunities, on offer in eac All Scotland

of the next four years
Approach

Make use of community benefit
clauses or influence their supply
chain in other ways to create

Prioritise provision in Scotland's colleges for
16-19 year-olds

opportunities for young people

Protect the level and quality of HE available in
Scotland without passing the cost onto young
people through a prohibitive fees regime

Enhancing
Support for
Young People

Maintain the Education Maintenance
Allowance to provide financial help to young

Youth Employment

people who need it most to stay in education Strategy

Provide an in-depth range of careers support )

to young people through My World of Work Make‘t_he business case for

and other social media recruiting young people

Intro<|:|uce mtollfi irtinscil\_/e suppor; for \10ung Simplify the system to

people most likely to disengage from learning ) ) encourage participation b

and employment through My Work Coach. Engaging with employe?'s P P y

Employers

Support local authorities deliver Activity Doy, o o

Agreements, which provide a package of Maximise opportunities in

tailored activity and learning to re-engage key growth sectors

young people furthest from the labour market Maximise opportunities in
public sector

[ National Policy Overview Glasgow Colleges 2020 Project
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Government should establish Invest in Youth Groups
across Scotland to provide leadership and focus for
engagement between employers and education

Businesses should be encouraged to enter 3-5
year partnerships with Secondary Schools

Scotland's leading companies should work with
Scottish College for Educational Leadership

Employers should form partnerships with
Colleges to ensure courses are relevant to
maximise work experience, work based learning
and employment opportunities

In future Skills Investment Plans and Regional Skills
Assessments, there should be a focus on youth
employment and vocational pathways.

A nationally defined Invest in Youth accolade
should be developed to recognise industry's
engagement with young people

Involvement
of Employers

A small business MA recruitment incentive
should be developed to encourage participation
Groups of employers should be supported to worl
in collaboration to address skills shortages with

All S5/6 school students should be offered courses
offered in partnership with Colleges/Training providers
leading to recognised vocational qualifications

Focus should be on preparing all young people for
employment through CfE

Work experience should be to a newly defined "modern
standard"

Colleges key role should be recognised and managed
through ROA

Colleges should have a primary focus on employment
outcomes and supporting local economic activity

government match funding

Public sector agencies should utilise access to
financial incentives, procurement policies to
require businesses to invest in developing
Scotland's Young Workforce

Colleges should have meaningful and wide ranging
partnerships with industry and these should be at the
forefront of ROA

Developing Scotland's
Young Workforce

(Wood Commission)

Equality education should be embedded across CfE

Promotion and communication of career options
should be actively target equalities groups to promote
diverse participation.
Senior phase vocational pathways should be designed
to encourage more gender balance
The SFC and Colleges should develop an action plan to
address gender disparities within College education

SDS should develop an action plan to address gender
disparities in MA's and report progress annually

Advancing
Equalities

Careers advice and work experience for young disabled
people should be prioritised

Funding and support arrangements should be reviewed
to support more young people to participate in MA
programmes

Support arrangements for care leavers should be
reviewed and enhanced

Commitment to develop Scotland's young workforce
should feature prominently in the National Performance
Framework, Community Plans and ROA

Modern Apprenticeships should be aligned to economic
growth, and access and progression pathways should be
prioritised

Quality improvement regime should be introduced
oversee development of MA's

Increase number of MA's if sufficient support from
employers

Education Scotland should work more closely with
industry to ensure employability is prioritised

STEM should sit at the heart of of the development of
Scotland's Young Workforce

Support for young people "at risk" should focus on early
intervention and wide ranging sustained support

[ National Policy overview
Scottish Government in partnership with the 3rd sector

Glasgow Colleges 2020 Project ]

should consider developing supported employment
opportunities for care leavers

15



What do stakeholders require from the Colleges?
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No of women on Boards
of Management

Strategic Objective 7: Address the
underrepresentation of women

Gender balance among students
intake in some subject areas

New objective for 15/16

Strategic Objective 6: Support the
implementation of Developing Scotland’s
Young Workforce

New objective for 15/16

Strategic Objective 1:
Highly efficient and
effective regional
structures

Strategic Objective 5:

What does the Government
require of Colleges?

Effective knowledge
exchange
Strategic Objective 4:
Learning which underpins
Maintain volume of activity economic growth by preparing

people well for world of work
and successful long term

Provision is aligned to the strategic skills pipeline careers

Responds to the needs of local employability partners

Maintain existing level of provision for ESOL

Strategic Objective 2:
High quality , effective
learning

Strategic Objective 3:
Widen access

Prioritise projects of scale that support
structural and strategic change and
demonstrate economic benefits for Scotland

Continually improve and secure efficiency
Improve outcome agreements

New needs based approach to funding
(no more than 1% loss in income)

Build capacity for self evaluation

Retain a strong focus on positive outcomes

Focus on young people, women
returners, people with disabilities

Deploy resources towards jointly agreed
priorities set out in the CPP - SOA

Prepare for the implementation of the
recommendations of Wood Report

[ Source: Letter of Guidance from Cabinet Secretary to SFC July 2014

Glasgow Colleges 2020 Project ]
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The GEC recommends that Glasgow Chamber of Commerce be
resourced to enable it to support intelligence-sharing and best practice
links between the Glasgow business community, FHE institutions and the
key sectors via joint information-sharing and awareness-raising events.

Emerging sectors - Low carbon
industries, Life Sciences

To maximise economic growth in
Glasgow, the GEC recommends that
the F&HE sectors better align their
supply of skills and knowledge to the
business demands of the cities key
sectors"

Traditional sectors - Engineering,
Design and Manufacturing

New sectors - Finance, Business

The GEC recommends greater support for entrepreneurship
with the city’s FHE institutions, working with private partners
and key enterprise organisations (e.g. Young Enterprise
Scotland, Princes Scottish Youth Business Trust, The Hunter
Centre and Business Gateway) to map current
entrepreneurship support and how it can be expanded.

S and Tourism and Events

Leitch Review proposed 4% of
population with no qualification -

Glasgow’s performance at Glasgow currently 20%

the low end of the skills
ladder is poor and needs to
improve significantly

/

The GEC recommends that Glasgow’s FHE institutions
are fully engaged at a senior level in the development of
key sector strategies, to ensure FHEs provide ‘smart’
support in delivering skills and knowledge exchange to
boost key sector competitiveness and innovation.

What does the Glasgow
economy require of the
Colleges?

d

The GEC recommends that the FHE institutions work
collectively with Glasgow City Marketing Bureau to develop a
considered ‘Glasgow, City of Education’ marketing campaign
to attract more international (especially non-EU) students,
research talent and academic investment to Glasgow.

Leitch Review proposed 28% of population
with SVQ Level 3 Qualifications - Glasgow
currently has 14%

GEC recommends that each sector strategy group (with Glasgow’s FHES)
consider the applicability of the National Skills Academy model to deliver

technician / technologist and support-level skills to key sectors.

expand work experience placements and internships, especially
in key sectors, to support greater work-readiness among students
and graduates.

the GEC's view is that priority in public funding be given to (i) stimulate greater
participation and co-investment with employers and individuals at higher skill levels
(e.g. technician / technologist and Modern Apprenticeship levels) and (ii) those furthest
from the labour market to help them access education, training and employment.

[ Source; Glasgow Economic Commission (GEC) - June 2011 Glasgow Colleges 2020 Project
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Develop a set of employability competencies
whicharticulate the financial services sector’s
requirements

Financial Services

Work with partners to map competencies to Sector

Improve young people's awareness of careers in the Food
and Drink Industry

existing provision in further and higher
education

e

Raise awareness of the sector, a unifying campaign
with Education and Industry partners

Developing skills for the sector - increased
investment in vocational training

Influencing the Skills system and mainstream
resource allocation

Improving the attractiveness of the sector as a place to
work

Food and Drink Improving employer engagement in Schools and curriculum

development

Using MAs to to meet the needs of employers and address skill
shortages

[ What do key industry

Building capacity and flexibility to meet
industry and regional market requirements

Energy
Effective use of sector intelligence to inform
decision making

Invest in local structures to enable
businesses to work together, identify skills
needs and influence local provision

Scottish Tourism

With Schools, develop work based career pathways for 100

young people to progress to MA's

sectors require from
[ Glasgow Colleges?

Deliver 2000 MA starts in Scotland by 2016

Establish new advanced level MA frameworks in response to
industry needs

Undertake a comprehensive mapping exercise to understand
the supply of FE/HE retention rates and graduate retentions

ICT and Digital

Address perceive skills gaps by enabling local
groups to commission or encourage uptake
on existing provision

Marketing campaign to increase uptake of
training in customer service, management
and technical skills

Continue delivery of Education & Training to
divelop vocational skills. Provision to be
linked to local structures

Develop programme of events to raise
awareness of careers in tourism based
around headline events - Ryder Cup,
Commonwealth Games etc.

Technologies

Respond flexibly to undergraduate student demand places
in ICT through outcome agreements

Improve and prioritise articulation routes from FE
to HE

Establish national/regional industry/school/FE/
HE engagement

Deliver 750 work placements through e-
placement Scotland by 2016

[ Source: Skills Development Scotland - Skills Investment Plans

Glasgow Colleges 2020 Project J
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Develop new pathways for

senior phase using NC/HN and
Develop a project for “just coping” where appropriate NPA's
adults linked to One Glasgow 0 to 8
with pathways into childcare or
support for learning worker in

schools and nurseries )
* What do Secondary
Schools require of
Colleges?

Improve and extend the quality
Redirect resource from SDS to work with and nature of engagement with
Education Services and College staff to improve business and industry
quality of careers advice and guidance, ensuring
a earlier start than is currently the offer

*
To be reviewed, enhanced and updated following publication of Developing Scotland’s Young Workforce

Review current pathways provision

Programmes should offer more challenge,
aspiration and personalisation

Create new opportunities in STEM,
Business and Finance subjects

Work with Schools to address
current timetabling issues

Formalise HNC/HND place "Guarantee" as
outcome of successful completion of pathway

programme

Improve links with Glasgow Economic
Commission, Chamber of Commerce and
Federation of Small Businesses.

Improve the "work placement" experience
through better planning, increasing placement
periods and seek work based accreditation where

possible.

Increase the use of mentors (inc University and
College students)

[ Source; Ardoch Summit - Joint Event between Glasgow Colleges and City of Glasgow Education Services

Glasgow Colleges 2020 Project ]
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Develop a project for “just coping”
adults linked to One Glasgow 0 to 8
with pathways into childcare or
support for learning worker in
schools and nurseries

Redirect resource from SDS to work with
Education Services and College staff to improve
quality of careers advice and guidance, ensuring
a earlier start than is currently the offer

*What do Secondary
Schools require of
Colleges?

Develop new pathways for
senior phase using NC/HN and
where appropriate NPA's

Improve and extend the quality
and nature of engagement with
business and industry

*
To be reviewed, enhanced and updated following publication of Developing Scotland’s Young Workforce

Review current pathways provision

Programmes should offer more challenge,
aspiration and personalisation

Create new opportunities in STEM,
Business and Finance subjects

Work with Schools to address
current timetabling issues

Formalise HNC/HND place "Guarantee" as
outcome of successful completion of pathway
programme

Improve links with Glasgow Economic
Commission, Chamber of Commerce and
Federation of Small Businesses.

Improve the "work placement" experience
through better planning, increasing placement
periods and seek work based accreditation where
possible.

Increase the use of mentors (inc University and
College students)

Source; Ardoch Summit - Joint Event between Glasgow Colleges and City of Glasgow Education Services

Glasgow Colleges 2020 Project
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A great learning experience which

Youth

Unemployment

Alcohol

Vulnerable people

New programmes in STEM,
Business and Finance subjects

Formalise HNC/HND place "Guarantee"

as outcome of successful completion
of pathway programme

Improve the "work placement” experience

Increase the use of mentors (inc
University and College students)

progresses to further study and employment Students

Communities

Source

Source

Community Planning Partnership- Single

Outcome Agreement - August 2013 What dO Stakeh0|ders
require of the
Glasgow Colleges

. Glasgow
(Expanded version) Economy
Develop new pathways for
senior phase using National
Certificate/Higher National and
. . Source:
where appropriate National Glasgow Economic Commission
Progression Awards Report - June 2011

Secondary
Schools

Improve and extend the quality
and nature of engagement with
business and industry

Highly efficient and effective regional
structures

High quality , effective learning

Widen access and address gender
imbalance

Learning which underpins economic
growth by preparing people well for

Government world of work and successful long term
careers

Effective knowledge exchange

Letter of Guidance to SFC from
Cabinet Secretary - October 2013

Emerging sectors - Low carbon
industries, Life Sciences

F&HE sectors better align
their supply of skills and

knowledge to the business Traditional sectors - Engineering,
demands of the cities key Design and Manufacturing
sectors

New sectors - Finance, Business
and Tourism and Events

greater support for entrepreneurship with the city’s FHE institutions,
working with private partners and key enterprise organisations

sector strategy group (with Glasgow’s FHES) consider the
applicability of the National Skills Academy model to deliver
technician / technologist and support-level skills to key sectors.

prioritise public funding to (i) stimulate greater participation and co-investment
with employers and individuals at higher skill levels (e.g. technician /
technologist and Modern Apprenticeship levels) and (ii) those furthest from the
labour market to help them access education, training and employment.

i . Increase the number of Higher National graduates
Universities entering University with advanced standing

Source
Meeting of College Principals and City of
Glasgow Education Officers -October 2013

Glasgow Colleges 2020 Project
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Significantly increase appropriate
vocational learning opportunities for those
in the Glasgow Communities who are
furthest from the labour market

Improve and extend the quality and
nature of engagement with business

and industry
Align the supply of skills and knowledge
Key Strategic to the business demands of the city's key
Drivers for sectors

Glasgow Colleges

Significantly increase retention

and achievement levels for FE
level courses Working with enterprise

partners, increase support
for entrepreneurship

Derived from Stakeholder Request Analysis Glasgow Colleges 2020 Project
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Where are the jobs and where will the jobs be in future in the
Glasgow Region?
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Local employment is expected to remain stable
till 2016 then increase to 2022 in line with UK

The structure of employment is not expected to
change significantly over the next decade

is 20% of the National economy

is a service based with output from real
estate, business, financial services and
the public sector

is broadly similar to to Scotland in general
. . ) The G|aSQOW but a higher share of firms in ICT. Finance,
Employment increase will occur in health Region property, health and arts/entertainment
and social work, support and professional Employment and : . ;
services and construction X Economy_ s is more weighted towards SME with fewer
; ; ; ; ; Skills Outlook micro businesses
Long term decline will continue in agriculture,
manufacturing and mining. Job losses are also has a range of forms across a range of
egpecijed in public administration, defence and sectors who have the potential for growth
education
spend on R&D is below the Scottish and
Replacement demand will result in 350,000 job UK average
openings over the next decade
The majority of job openings will require . _
higher level skills and qualifications consists of 427,400 people representing
‘ 18% of the Scottish workforce
Most employers report t_hat r_e'cruits from The Glas gow fell by 8%, twice the rate of the Scotland as
Schools, Colleges & Universities are well or . . . a whole since 2009
very well prepared for work Skills Reg|onal SKI”S Reglon largest employers are in health, business
i . services and retail
Employers reporting students poorly prepared, Mismatches ASSeSSment 201 4 Workforce ...
cited lack of world/life experience, poor attitude has a high concentration of employment in
or lack of motivation or lack of skills/ creative industries
competencies ’
has below average concentrations of

Overall, hard to fill/skill shortage vacancies
accounted for 1% of workforce

25% of employers report that not all their
staff are fully proficient

3,600 Glasgow residents started Modern
Apprenticeships (MA) in 2012/13 (13% increase)

The most popular MA's are in hospitality,

business & admin, customer service and retail Education and

Training Provision

employment in production and construction
sectors

The long term decline has been reversed and the
population has been increasing since 2006 and is
expected to increase faster over the next decade

The growth is mainly through young adults and
those over 45 years of age

People and Skills The age profile is relatively young comported to

Almost 43,000 students were enrolled at
Colleges located in Glasgow Region

Glasgow Universities enrolled 67,000 students
with a large proportion from outside the region
and a fifth from outwit the UK

Scotland as a whole with a high concentration of
Supply people in their 20’s

Glasgow has the lowest employment rate in
Scotland

Youth unemployment has been particularly
marked during the recession but signs are now
that it is falling

[ Source: Regional Skills Assessment - Glasgow Region (draft)

Since the start of the recession, more school
students have been staying on at school

Glasgow 2020 Project ]
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Agriculture, Forestry
and Fishing 0%

Mining, Quarrying
and Utilities 2%

Motor Trades 2%

Information and
Communication 3%

Where were the
jobs in 2012?

Wholesale 3%

Financial Services 4%

Transport and Storage 4%

Arts, Entertainment
and other Services 5%

Health 17%

Business
Services 11%

Retail 10%

Public Admin
and Defence 7%

Education 7%

Manufacturing 7%

Professional Scientific
and Technical 6%

Construction 6%

Accommodation and
Food Services 6%

( Glasgow & Clyde Valley (G&CV) Regional College Workshop

Glasgow Colleges 2020 Project J
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Extraction -12.7%

Public -9.3%

Education -3.6%
Health -2.7%

Where will the
Utilities - 0.6% jobs be in 20207

Transport and
communication +1.9%

Agriculture +1.8%

Source: Glasgow and Clyde Valley Strategic Development Plan

Business
Services +23.1%

Hotels +22.4%

Other Personal
Services +22.6%

Construction +9%

Distribution +9%

Financial
Services +7.7%

Manufacturing +0.2%

Glasgow Colleges 2020 Project
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Extraction -14.9%

Public -11.9%

Education -2.6%

Health -2.4%

Where will the
Utilities -6.3% jobs be in 20307

Transport and
communication +1.4%

Agriculture +3.6%

Source: Glasgow and Clyde Valley Strategic Development Plan

Hotels +44.2%

Other Personal
Services +43%

Business
Services +32.4%

Construction +14.5%

Distribution +14%

Financial
Services +13.5%

Manufacturing +6.9%

Glasgow Colleges 2020 Project
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How do the Colleges currently perform?
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JWC

JWC

learners are
and is enhancing the and achieving
quality of its services relevant, high

stakeholders.

What do HM Inspectors say
about GlasgowColleges
JWC

the college has in
place high quality
learning and teaching
processes;

learners are actively
engaged in enhancing
their own learning and the
work and life of the
college;

HMIE Inspection Reports relate to College reviews carried out a follows: - City of Glasgow (CoG) - 2013, John Wheatley College JWC) - 2009, Stow College
(SC) - 2013, Langside College (LC) - 2011, Anniesland College (AC) 2011, Cardonald College (CG) - 2012, North Glasgow (NGC)- 2011

Glasgow Colleges 2020 Project




Cy = City of Glasgow,

Cl = Glasgow Clyde,

Cy 57%
- i Cy 2% ; Cl 32%
Kn = Glasgow Kelvin Cl 89% Edu.ca.tlon & Art & Design 9% oo
Kn 9% Training 1% c sou
) e Business & Cl 2%
(] o, o
Kn 0% Land Based 1% Management 12%  «n 12%
Cy100% glyslol;A
Cl 0% 6
Kn 0% Nautical Studies 2% __Care 9%  kn39%
Cy 44% . Cy 33%
Cl 36% ) Computing & (| 33%
Kn 20% Media 3% ICT 9% Kn 33%
9 Cy 38%
8’570/‘;/ Cl 43%
0 H o, o
Kn 43% Science 3% Construction 8% |<Cn 127//
N\ Y %
Cl 43%
Cy 8% What programmes Engineering 6% «n 40%
Cl 28% 2 —— =
kn 64% Performing Arts 4% do Colleges offer? CIy 38%
Cl 20%
. o 6
Cy 53% Hair & Beauty 6% « 42%
cl29% Sport&
kKn 18% Leisure 5% Cy 73%
cy 159 Hospitality & C|y18%
Yy % = o, o
Cl 72% _ _ Tourism 6% Kn 8%
kn 13% Social Subjects 5% Cy 41%
Languages (| s5594
Cy 73% . & ESOL 6% Kn 3%
Cl1gx Special
kn 8%  Programmes 5%

[ Source: Scottish Funding Council FES Database

Glasgow Colleges 2020 Project
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Non Advanced - National
Certificate (Learning hours) 59%

Non Advanced - National Certificate
(Enrolments) 52,271 (76%)

Advanced - HNC/D
(Learning Hours) 41%

Advanced - HNC/D
(Enrolments) 16,363 (24%)

Full Time (Learning hours) 72%

Full Time( Enrolments)
20,156 (29.3%)

Part Time (Learning hours) 28%

Part Time( Enrolments)
48,478 (70.7%)

Source: Scottish Funding Council FES Database

Levels of Study

Who are our
Students?

Mode of Attendance

Under 16 - 9%

16 - 19 yrs - 30%
Age Range 20 - 24 yrs - 17%
25 -38yrs 24%

Over 39 yrs - 20%

Glasgow Colleges 2020 Project



Circa 1500 Modern Apprenticeships (MA)
with major employers/training providers

Customised Training for local companies
e.g. Scottish Power, Scottish Water, Child
Minders Assoc.

Student placements many local/national
companies e.g. Pavillion Theatre, Thistle
Hotel Group

HNC/NCs offered in partnership with NHS

College staff leading, supporting key local
committees e.g. NES Healthcare Advisory
Committee, Glasgow Economic Leadership

Delivery of Business and Admin Training
Academy (Initiative for unemployed
16-19year olds)

Accommodation sharing with City of
Glasgow Council (Horticulture/landscaping
facilities)

Source: Regional Outcome Agreement 2014 -2017

Employers

2671 students progressed to Scottish
Universities, 1043 students articulated
Universities with Advanced Standing

. Key partner in delivery of
Community Community Planning

Who are the Groups Partnership targets
College partners?

: 5.3% of all activity allocated
City Of Glasgow to Schools based learners
Council Secondary

Schools Programmes offered in Hair &

Beauty, Hospitality, Childcare,
Construction, Automotive
Engineering

Glasgow Colleges 2020 Project
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Cy = City of Glasgow,

Cy 3

Cl = Glasgow Clyde, Cy O i
Kn = Glasgow Kelvin cle7 Education & Art & Design EL 1648
Trainin
CyO0 .
ol so Business & (C:|y21506
Kn 0 Land Based Management Kn 53
Cy O Cy 62
clo Cl 259
Nautical Studies Care Kn 106
Cyo0 . Cy 10
cl1s ) Computing & (| 125
Kn 14 Media ICT Kn 112
Cy 120
Cy O ) Cl 126
Cl112 . Construction Kn 156
Kn 11 Science s
y
Cy 0 What do Colleges Engineering
Ccl o
o Performing Arts offer School based Cy 151
students? ) Cl 144
Cy 55 Hair & Beauty ¢, 173

clso Sport &
kn 30 Leisure

Cy O

Cl 10 . ]

Kn 0 Social Subjects
Cy 87 .
C|y118 Special

kn 119 Programmes

L Cy 272
Hospitality & C?Ilgs
Tourism Kn 51

Cyo0
Languages C|y5

& ESOL Kn O

[ Source: Scottish Funding Council FES Database

Glasgow Colleges 2020 Project ]
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University of St
Andrews O

Scottish Agricultural
College 4

Royal Conservatoire
of Scotland 11

University of
Edinburgh

23

Glasgow Caledonian
University 914

University of West of
Scotland 754

University of
Strathclyde 180

Open University in
Scotland 149

University of

University of Highlands
and Islands 24

University of
Aberdeen 25

Which Universities do
our students go to?

Glasgow 146

Edinburgh Napier

University of
Aberta 32

Queen Margaret
Universit 32

Glasgow School
of Art 36

University of
Dundee 47

University 130

Robert Gordon
University 60

University of
Stirlin 56

Heriot-Watt
University 48

[ Source: SFC Database 2012/13

Glasgow Colleges 2020 Project )




Fully Qualified
449 (66%)

Part Qualified 18

Not yet
Qualified 161

City of Glasgow

Fully Qualified 270
(67%)

- Clasgow [ How well
Part Qualified 56 Kelvin qualified are Fully Qualified
our Lecturing 415 (79%)
Not yet Qualified 72 Staff? Glasgow Clyde

Part Qualified 39

Cardonald, Anniesland and
Langside Colleges

Stow John Wheatley and ,

Amalgamated totals from
North Glasgow Colleges

[ Amalgamated totals from ]

Not yet
Qualified 65

[ Source: SFC Report Staffing return 2012/13 Glasgow Colleges 2020 Project ]
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Maintain current activity levels
for gender and ethnic groups

Increase the proportion of
enrolments leading to Recognised
Qualifications from 68.2 - 12.7%

Increase the rate of achievement
Non advanced students (Full
Time) from 62 to 65%

Increase the rate of achievement
FE - Non advanced students
(Part Time) from 73.6% to 76.6%

Increase the rate of achievement
He - Advanced students (Full
Time) from 69.3 to 70.8%

Increase the rate of achievement
He - Advanced students (Part
Time) from 75.7 to 77.2%

Increase the number of students
progressing to University with
Advanced Standing from 1043 to
1252

Source: Regional Outcome Agreement 2014 -2017

Gender/Ethnicity
of students

Achievement
What targets have

Increase the proportion of
activity relating to economy
Economic Needs activity from 81 to 83%

Increase enrolments
from Glasgow Region

Glasgow Residents from 65 - 68%

Maintain current levels of

the Colleges set for Student  enrolments & activity

20177

Articulation

Age levels for 16- 24 year olds

Increase enrolments and
activity levels for
residents from10% most
deprived postcodes from
27.11t0 28.5%

Areas of
Deprivation

Increase proportion
of disabled students
from 11.2 - 12.7%

Glasgow Colleges 2020 Project
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