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87. This has implications for the operation of every college and the sector as a whole.
The AGS report states that:

) Introducing regional bodies has resulted in a complex framework of
accountability where regional college boards are directly accountable to the
SFC but the boards of colleges in multi-college regions are accountable to
their regional body, a separate board.®?

88. In oral evidence to the Committee, the Scottish Government stated its belief that
these arrangements “provide greater accountability and an easier route to
engagement” due to the single point of contact. The Scottish Government also

reiterated that the Regional Boards are still in “a moment of transition”.®

89. However, the Committee heard during oral evidence from one college principal
that “our flexibility and autonomy have been restricted by the colleges coming

together” %

90. This point echoes the findings of the AGS, who noted that:

B ndividual colleges have expressed concerns that regional bodies will affect
their autonomy.®

91. Another element of the operation of Regional Boards explored by the Committee
was their funding. The Scottish Government stated that it expected Boards to cost

less than 0.5% of colleges’ budgets, and that their actions would “add value”.®

92. The Principal of City of Glasgow College noted in evidence that:

B the funding council stepped in and funded the regional board directly...the
funding council continues to provide some of the funding [for the board],
recognising that it was always the intention, through the guidance, that the
college sector would pay for the regional board.®’

93. The Committee notes the concern expressed by some witnesses that the
regionalisation process has restricted the flexibility and autonomy of
individual colleges, and endorses the AGS view that “both regional bodies
and individual assigned college boards will need effective leadership,
communication and close working to establish good working
arrangements”.®

94. The Committee therefore seeks further information from the SFC as to how
it is supporting Regional Boards and individual colleges, particularly in multi-
college regions, to forge positive working relationships and clear lines of
communication and accountability.
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95. The Committee is keen to ensure that Regional Boards play a constructive
role within the colleges sector and do not become an unnecessary, costly or
even negative part of the colleges sector.

96. The Committee therefore seeks clarification from the SFC and the Scottish
Government on how the costs of operating a Regional Board will be
regulated, paid for and monitored to ensure value for money.

97. Given the issues expressed above, the Committee also welcomes that the
AGS “will audit the regional arrangements as part of the audit of FE in the
future”® and requests further information from the AGS on the anticipated

timescale for this work.

! Section 23 reports are overview reports on how different sectors perform during each financial year.
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