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Action For Discussion

1.

Report Purpose

1.1.

Consider the content of the second ROA progress report.

Recommendations

2.1. The Board is invited to comment on the content of this progress report.
Background
3.1. The 2015-16 Regional Outcome Agreement sets out the agreed regional outcomes
under four themes:
° Outcome 1: Right learning in the right place
° Outcome 2: Widening Access
° Outcome 3: High Quality and Efficient Learning
° Outcome 4: Developing the Workforce
3.2. For each outcome there is also defined: the priority impact; the priority output for
2015-16; and intermediate level outcomes. These are all included in the report
attached as an annex to this paper.
3.3. There are also a set of key outputs/targets, which have been broken down by individual

college. This is the first year for which this has been done.

Progress report: format

4.1.

Our task is to deliver against the ROA across the whole region and therefore it is the
whole-region position that is of most interest. However, in order for issues to be
identified at a sufficiently early stage, we need to look at progress at the individual
college level. The report attached as an annex is the second ROA progress produced for
GCRB. The design is straightforward:
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e Includes all the core text from the ROA

° Allows for projected numbers to be included once they become available during
the course of the year

° Includes narrative from each college
4.2. This second report highlights both shifts in the projected numbers (generally positive)
and identifies some work that will need to be undertaken to re-base targets as a result

of the shift to the new Credit methodology. This work is now nearly completed and will
be reflected in the next report.

Progress report: overall assessment

5.1. At this juncture, at both the individual college and whole-region levels, it appears that
reasonable progress is being made and that it is likely that key targets will be exceeded.

Risk Analysis

6.1. Since the 2015-16 ROA represents the region’s strategic aspirations, the risks are those
contained in GCRB's risk register. The first version of GCRB’s risk register was presented
to the first meeting of GCRB’s Audit Committee on 31 August 2015 and the October
Board meeting. It is currently being revised in advance of the January Board meeting.

Legal Implications
7.1. There are no specific legal implications associated with this paper.
Financial Implications

8.1. The region’s financial position is reported in the separate papers being considered at
today’s meeting.

Regional Outcome Agreement Implications

9.1. This paper addresses monitoring of progress with delivery of the 2015-16 Regional
Outcome Agreement.
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