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1. Purpose of Report 

 

1.1 To consider a draft of the 2018-19 Regional Outcome Agreement (ROA), and related Equality 

Impact Assessment prior to submission to the Scottish Funding Council. 

 

2. Recommendations 

 

2.1 Members are asked to: 

 

 consider, and agree, subject to any amendment, the updated draft 2018-19 ROA, and 

related Equality Impact Assessment attached as annexes to this report;  

 request the Executive Director to: 

o liaise with college managers to agree an appropriate allocation of childcare training 

volumes and work-experience Credits;  

o undertake final edits on the ROA document; 

o liaise with SFC ROA managers on the submission of the ROA for agreement; and 

o provide an update on the process to finalise the 2018-19 ROA to the next meeting 

of the Board. 

 

3. 2018-19 Indicative Credit Allocations 

 

3.1 On February 27, the SFC announced the indicative Credit targets for the Glasgow College 

Region.  A copy of the SFC announcement is provided to members within another agenda 

item.  
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3.2 The SFC indicative allocation suggested a reduction of 1.4% in overall Credit volumes, with a 

reduction in Core activity of 0.7% and in ESF activity of 13.9%.  The table below presents a 

pro rata allocation for the Glasgow colleges based on these changes to the overall regional 

Credit targets. 

 2017-18 Actual  2018-19 Indicative 

College/Region 

Core 
credit 

targets 

Childcare 
Credits 

ESF 
activity 
targets 

Total 
activity 
targets 

  

Core 
credit  

targets 
(incl. 

Childcare) 

ESF 
activity 
targets  

Total 
activity 
target  

Glasgow Region 369,574 1,489 20,383 391,446   368,592 17,553 386,145 

City of Glasgow College 171,151 843 10,668 182,662   170,849 9,187 180,036 

Glasgow Clyde College 121,041 323 7,319 128,683   120,556 6,303 126,859 

Glasgow Kelvin College 77,382 323 2,396 80,101   77,187 2,063 79,250 

 

3.3 The indicative Core Credit target for 2018-19 includes an expectation that the Glasgow 

Region will deliver 5,532 Childcare training Credits at HNC level and 1,400 Childcare Credits 

at PDA levels 8 and 9 to support the Scottish Government’s commitment to increase the 

entitlement to free childcare.  Unlike in 2017-18, there will be no additional funding for 

these childcare training Credits and they will therefore have to be delivered from Core 

Credits.  At the time of writing, the GCRB Executive Director was still discussing with the SFC 

and college managers the regional allocation, and any respective the split across the 

colleges, of these required Childcare Credits.   

4. 2018-19 Regional Outcome Agreement 

4.1 The Scottish Government’s Post-16 Education Act requires each college region to have 

regard to the economic and social needs of its region, its skills needs, social inclusion needs 

and equalities needs, and to seek to improve the economic and social well-being of the 

region. The regional outcome agreement is a key element in meeting these responsibilities 

and a draft ROA for 2018-19 is attached as Annex A for member consideration and 

agreement.   

4.2 The draft ROA responds to a range of influences, including: 

 the Scottish Government’s Intensification ambitions and national/regional economic 

and employment strategies; 

 Scottish Funding Council 2018-19 ROA Guidance and strategic goals; 

 updated Regional Skills Assessment for the Glasgow College Region and the Glasgow 

City Economic Strategy; and 

 the aims of the 2017-22 Glasgow Region Strategy for College Education and existing 

commitments of Regional Leads and college operational groups. 
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4.3 This draft ROA has been developed in consultation with the three assigned colleges, 

including student and staff representatives, and regional partners including local authority 

education services.  The draft has also been reviewed by the Glasgow’s SFC ROA managers 

who have confirmed that it meets SFC’s expectations. 

4.4 The ROA includes a Regional Developing the Young Workforce (DYW) Plan which sets out 

commitment and priorities related to school/college partnership work.  This was developed 

by the Regional Lead for DYW, in consultation with college and local authority colleagues. 

4.5 The ROA Equality Impact Assessment is provided as Annex B.  

4.6 Members should note that as the overall indicative Credit volumes differ only marginally 

from 2017-18 levels, the performance targets presented in the attached draft are mainly the 

same as those considered by the Board in December.  Changes have been made to improve 

the accuracy of student satisfaction data, and at the time of writing, work to finalise 

childcare and work-experience volume targets has not yet been completed. 

4.7 Members will recall that at the December Board meeting there was considerable discussion 

around the SFC expectation that by 2020-21, the average level of attainment for full-time 

courses should be a minimum of 75%, which would represent an increase of around 10% 

over 3 years for Further Education level courses.  The full-time Further Education targets, the 

attached draft ROA continues to commit the region to achieving this national aspiration.  

Members should note however, that following further consideration, the combined college 

aspirations for 2020-21 currently equate to less than 75% for this indicator.  Despite this, it is 

recommended that at this early stage, the GCRB Board commits to national attainment 

aspirations, whilst at the same time highlighting that achievement will be contingent on 

sufficient resources being provided to the region to appropriately support improved learner 

success. Moving forwards, we will be able to continue to make the case for appropriate 

funding, alongside monitoring, reviewing and collectively discussing our targets on an annual 

basis.  

5. Risk Analysis 

 

5.1 The ROA addresses directly a number of GCRB’s strategic aspirations and therefore the 

GCRB’s risk register addresses a range of associated risks.  Of particular relevance is GCRB 

Risk 008: Failure to achieve the targets set out in the Regional Outcome Agreement lessens 

our ability to meet regional needs. Key mitigation strategies are to enhance the quality and 

value of performance data, to regularly evaluate outcome performance, and to address 

areas for improvement through college Enhancement Plans.    

6. Financial Implications 

 

6.1 There is a potential financial risk for the region if specified ROA outcomes and outputs are 

not effectively achieved. 
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7. Legal Implications  

 

7.1 No legal implications are identified.   

 

8. Strategic Implications 

 

8.1 The draft ROA has been designed to align to, and support achievement of regional aims set 

out within the 2017-22 Glasgow Region Strategic Plan for College Education, and national 

aspirations articulated by the SFC and Scottish Government. The plan therefore seeks to 

provide a clear line of sight from more operational regional commitments and outputs to 

strategic goals and expectations as illustrated in the diagram below: 

 

 
Structural Relationship between Strategic Ambitions and Regional Outcome Agreement 
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It is my pleasure to introduce the 2017-18 Regional Outcome Agreement (ROA) for the Glasgow 
Region.  It commits GCRB and the Glasgow colleges to continued collaboration which will ensure that 
we deliver a curriculum which widens access and to high quality and e�cient learning and that we 
play a signi�cant role in the development of the regional and national workforce.  

The ambitious targets and commitments set out within this ROA respond directly to this aim and to 
the Scottish Government’s drive to deliver an intensi�cation of Outcome Agreements; creating a clear 
‘line of sight’ to our contribution to, and positive impact on, the delivery of national priorities.  In 
October 2017 we launched our �rst Regional Strategy for College Education (www.gcrb.ac.uk/strategy) 
with the overarching regional ambition of building Scotland’s most inclusive, most responsive, and 
most e�ective regional college system.  The Glasgow College Region represents just over one �fth of 
all of Scotland’s college education and I believe that a regional board, working closely with the 
Glasgow colleges has the capacity, and �exibility to meet the needs of Scotland’s largest city region.  

The Glasgow colleges have achieved a great deal over recent years. We have exceeded the targets for 
learner recruitment and also increased attainment.  GCRB and the three Glasgow Colleges work closely 
with a range of stakeholders, including more than 2,000 di�erent employers, to ensure that our 
curriculum delivery maximises opportunities for our learners to progress onto employment or further 
study. In 2017, national performance data showed that 98% of Glasgow full-time college leavers were 
in work, training and-or further study 3-6 months after their qualifying.  This considerable progress has 
been facilitated greatly by the strong partnership and support of the three colleges. For this, I wish to 
record the thanks of the Board and myself. 

Janie McCusker
Chair of the Glasgow Colleges’ Regional Board

Chair’s foreword



Meeting the ambitions of Glasgow and Scotland
A coherent regional college system, where all its parts and people collaborate productively, will meet the skills needs of a dynamic 
economy and support the ambitions of our learners.

The Glasgow City Region Economic Strategy’s vision for 2035 is of a strong, inclusive, competitive and outward-looking economy; 
sustaining growth and prosperity that allows every person and business to reach their full potential.  Re�ecting this ambitious 
vision, the Glasgow Economic Strategy: 2016-2023 aims to make Glasgow the most productive major city in the UK. 

Glasgow already generates £22 billion GVA per annum making it the fastest growing major city economy in the United Kingdom.  
It has thriving health, tourism, �nance, digital and creative sectors and is a world leader in new industries such as strati�ed 
medicine and advanced manufacturing.  Much of this success is already powered by people whose careers started with college 
learning.

Opportunities in Glasgow are immense, but we also face social, educational and economic challenges that must be addressed if 
the region and its residents are to ful�l their potential. Despite all the training and employment opportunities that the city o�ers, it 
still has the highest levels of deprivation in Scotland.  A powerful college education can help to address many of Glasgow’s issues. 
This Regional Outcome Agreement will provide learning which contributes to: 

more Glasgow region residents successfully achieving quali�cations and improving their life chances; 

fewer Glasgow region residents being unemployed and without the skills or quali�cations required to get a job; and

more people stuck in poorly paid jobs and facing in-work poverty, who able to progress their career through college training 
opportunities. 



Meeting the ambitions of Glasgow and Scotland
All of Glasgow’s people deserve the opportunities that result from a college education and we are committed to engaging with 
those people who are furthest from the labour market; helping them overcome barriers to learning and to succeed in college, work 
and life.   Our Regional Strategy for College Education, supported by the commitments and delivery of this Regional Outcome 
Agreement, will unlock regional potential and harness our collective strengths.  

For our learners, regional added value will amplify the opportunities created by regionalisation, providing: wider access; a 
broader and more responsive curriculum; inspiring learning environments right across our city region; strong industry links; 
and career chances that will power inclusive growth. 
 
For college sta�, regional added value means having a greater say in the development of college services across the region. 
Fair work will drive success, wellbeing and prosperity. Regionalisation will also create more opportunities for professional 
development, sharing best practice across the region and supporting our sta� to make a bigger di�erence to economic and 
social wellbeing. 
 
For our stakeholders, our new regional approach will strengthen our partnerships and ensure decisions about priorities and 
funding are made in Glasgow, for Glasgow, and with the people who live, learn and work in this region. 



The Glasgow College Region o�ers nearly one quarter of all of Scotland’s college education.  Glasgow Kelvin College, City of 
Glasgow College and Glasgow Clyde College work with more than 2,000 employers to deliver a range and depth of training 
opportunities that is unmatched in Scotland.  Our regional approach is designed to build on the colleges’ existing strengths and, 
together, to develop new strengths, in�uence and �exibility. 

The Glasgow Regional Skills Assessment (RSA) has signi�cantly informed our understanding of the socio-economic environment in 
which the Glasgow colleges operate. The RSA provides a single agreed evidence base on which to base future investment in skills. 
It is built from existing datasets and results produced by a partnership of Skills Development Scotland (SDS), Highlands and Islands 
Enterprise (HIE), Scottish Enterprise (SE), the Scottish Funding Council (SFC) and the Scottish Local Authorities Economic 
Development Group (SLAED).   A summary of the most recent Glasgow Region RSA is provided in Annex B and the full RSA and 
associated data sets can be found online at: 
www.skillsdevelopmentscotland.co.uk-what-we-do-partnerships-regional-skills-assessments

Meeting the needs of the economy and employers 



Meeting the needs of the economy and employers 
Based on this assessment of Glasgow’s socio-economic needs, this Regional Outcome Agreement gives priority to curriculum 
activity which:

Meets the needs of employers.  We should continue to ensure that the volume and content of delivery is appropriately 
matched to employment demand. This is particularly important in sectors and occupations in the regional economy where 
replacement demand is strong. These include: business services; �nancial and professional services; retail; social care; child 
care; and tourism.  It is also important that we provide skills training which meets the region’s infrastructure needs. We require 
adequate construction, engineering and professional skills to meet the anticipated levels of demand that will arise from the 
Glasgow City Region City Deal and other capital investment.  Tackling gender imbalances in learners’ programme should be 
part of meeting these needs.

Widens access and increases the pool of labour.  Economic activity levels have risen. However, more than 1 in 10 of our 
region’s residents still have no quali�cations, and proportions of deprivation remain similar to those of Scotland as a whole.  
Employers report skills shortages and more regional residents need to be helped to take up employment opportunities.

Enhances progression routes and pathways.  Demand for skills in the region is strongest at the upper and lower skills levels, 
professional and elementary occupations. We, therefore, aim to encourage and support people’s progression to upper skills 
levels.  The region’s colleges will increase the supply of well-quali�ed learners and build the higher-level skilled base that 
businesses need to increase the value of their output, improve productivity and enhance competitiveness.  The Glasgow 
region has made signi�cant strides in moving to a more knowledge-based economy.  It needs a strong skills supply to sustain 
this transition.

Provides more �exible provision.  Our skills training must be �exible enough to equip learners to succeed in an economy 
where non-permanent employment is common and part-time working is expected to increase. Non-traditional employment 
patterns also lead to less conventional career paths and to more movement between sectors.  Our skills training provision 
must be equally �exible and o�er more work-based learning to meet the needs of employers and learners.

This Regional Outcome Agreement sets out how the learning opportunities provided by the Glasgow colleges in 2018-19 will meet 
these key imperatives of meeting employers’ needs, improving lives, unlocking the region’s human potential, and supporting 
inclusive economic growth.  
 



“Collaboration and successful 
partnerships between the 
region’s colleges and partners in 
education, local government 
and industry will intensify 
positive outcomes in learning, 
employability, economic growth 
and throughout our 
communities.”

David Newall,
Chair of Board of Management,

Glasgow Clyde College



The scale of Glasgow College Region’s delivery is impressive, and its three colleges will continue to work 
collaboratively in developing Scotland’s largest, most inclusive, responsive and e�ective regional system. This 
Region will receive a £XXXXX main teaching and fee waiver grant from the Scottish Funding Council to plan and 
deliver an equivalent of 371,063  Credits of further and higher education.  We will also deliver 20,383  Credits 
funded through the European Social Fund.  

Glasgow Clyde College delivers 
teaching to around 21,000 learners 
annually and has campuses in 
Anniesland, Cardonald and Langside. 
In 2018-19, Glasgow Clyde College will 
receive a total teaching grant of XXXX 
to deliver 128,683 Credits.

Glasgow Kelvin College teaches more 
than 19,000 students annually and has 
campuses in Glasgow’s East End, West 
End, Springburn and Easterhouse. In 
2018-19, Glasgow Kelvin College will 
receive a total teaching grant of XXXX 
to deliver 80,101Credits.

More than 29,000 students study 
annually in City of Glasgow College’s 
Riverside and City Campuses. In 
2018-19, City of Glasgow College will 
receive a total teaching grant of XXXX 
to deliver 182,662 Credits.

 

 

 
City of Glasgow
College

Glasgow Clyde
College

Glasgow Kelvin 
College

 Core Teaching Grant

Core Credit Target   
Core ESF Grant

ESF Credit Target
  

 

Key national performance measures

Total Teaching Grant

Total Credit Target

171,994 121,364 77,705

10,668 7,319 2,396

182,662 128,683 80,101

Glasgow
Region

371,063

20,383 

391,446

Glasgow colleges’ regional delivery



“I welcome the progress that the SFC has made in developing 
and delivering Outcome Agreements, but I wish to see this 
process intensi�ed. By building on this process, and 
scrutinising and reporting on the achievements of outcomes 
for leaners and the Scottish economy across both the 
university and the college sectors, I expect the SFC to be able 
to demonstrate clearly how Scotland’s colleges and 
universities are contributing to the delivery of our national 
priorities.”

Shirley-Anne Somerville, 
The Minister for Further Education, Higher 

Education and Science. 

Scottish Funding Council Letter of Guidance 2017-18

Glasgow’s Regional Strategy for College 
Learning places us well to meet the 
Government’s expectations of intensifying 
our impact on learning and the economy 
and, thus, to supporting national priorities. 
Our commitment will be strengthened by 
our provision of greater support and 
alignment with Outcome Agreements in 
our institutions and the heightened 
ambition of our targets for key priorities.  
Our regional aspirations are set on the basis 
that appropriate funding is provided to the 
Glasgow College Region, particularly given 
the high level of social and economic 
deprivation within the city.  As with the 
allocation of additional Pupil Equity 
Funding, many of Glasgow’s college 
learners face signi�cant challenges due to 
poverty or other di�culties, and a 
comparable prioritisation of national 
resources will be critical to ensuring the 
achievement of performance targets for the 
Glasgow region.

The targets opposite exemplify national and 
regional strategic ambitions.

Intensifying our outcomes



A complete set of national Performance Measures is provided in Annex C.

 

 

 
Related Key National Performance Measure 

 Increase participation of 
learners from deprived 
postcodes and other priority   

  

 

National and Regional Strategic 
Ambitions 

16-17 
Actual 

18-19
Target 

19-20 
Target

20-21 
Target

Planned Change 
as % of baseline

Proportions of Credits delivered to: 
30.2% 30.5% 31.1% 31.8% 5.4%

BME learners
with a known disability
with Care Experience

SIMD10 postcode areas
14.0% 14.3% 14.5% 14.7% 4.9%
14.0% 14.2% 14.3% 14.5% 4.0%
1.5% 1.9% 2.1%1.7% 33.6%

Improve retention and 
attainment rates

Proportion of FT FE students achieving a quali�cation 63.9% 68.7% 71.5% 75.0% 17.3%
Proportion of PT FE students achieving a quali�cation 82.3% 83.4% 83.8% 85.7% 4.6%

73.5% 75.8% 76.9% 4.6%Proportion of FT HE students achieving a quali�cation

Proportion of PT HE students achieving a quali�cation 85.6% 87.6% 88.9% 89.8% 4.9%

76.4%

Deliver more coherent Senior 
Phase pathways 

Volume of Credits delivered to senior phase age pupils  3,365 3,864 4,118 4,392 30.5%

Increase opportunities for 
learners to progress to degree 
level study with advanced 
standing 

The proportion of students articulating to degree 
level courses with advanced standing

(14-15)
  47.5% 

(16-17)
  52.2% 

(17-18)
  55.2% 

(18-19)
  55.6% 

16.9%

Deliver a signi�cant increase 
in work-based learning. 

Proportion of full-time learners with substantial 
'work placement experience' in programme of study

tbc tbc tbc tbc tbc

Deliver an inclusive and 
supportive student experience. 

The percentage of students overall, satis�ed 
with their college experience 

89.7% 93.9% 94.4% 94.8% 5.7%

Support every learner into a 
positive post-course destination.

The proportion of full-time students progressing to 
work, training and/or further study 

(15-16)
 96.8% 

97.0% 97.1% 97.2% 0.4%

Intensifying our outcomes



A more equal society because learning is accessible and diverse, attracting and providing more equal opportunities for people of all 
ages, and from all communities and backgrounds.

A key priority of our 2017-2022 Glasgow Region Strategic Plan for College Education is to reach out to all potential learners and 
widen access to life-changing college learning.  For many of our learners, college is a clear choice. However, we are also committed 
to attracting and working with people who are furthest from the labour market, who face barriers to learning, and who can bene�t 
most from college learning opportunities.  To intensify progress, we will work collaboratively to increase participation from 
under-represented groups across all subject areas and ensure that learning opportunities are accessible, supportive and 
representative of all.  

Our Regional Strategy for College Education and college Access and Inclusion Strategies will drive actions to widen access to college learning and 
increase the participation of learners from deprived postcodes and other priority groups
Our college Gender Action Plans will reduce gender disparities for learners within particular subject areas.
We will use our regional and college engagement structures to work with partners and increase participation levels and successful outcomes of 
learners from priority groups such those with experience of care or disabilities. We will also monitor and improve retention and attainment rates 
for di�erent groups;
Our regional Equalities and Access and Inclusion groups will promote the sharing of practice regarding the college Access and Inclusion Strategies, 
in relation to the mainstreaming of equality across college functions, and in conducting equality impact assessments.
Our regional Student Experience Lead will lead collective action to:

improve the coherence and consistency of students’ experience through the development of shared approaches to inclusive student 
services;
review admissions processes to identify and reduce barriers to access and facilitate seamless and successful progression from school, 
between colleges, and to university;
expand learners’ choices by promoting access to the full Glasgow region curriculum, and increasing rates of progression between Glasgow 
colleges; and
enhance access to information, advice and guidance for all learners at key transition phases.

Our regional Curriculum Hub for Supported Learning will maintain a dialogue with regional local authority education services to jointly assess and 
meet, within resource requirements, the level of college support required for learners with profound and complex needs.
Our Regional Partnership Group for English for Speakers of Other Languages (ESOL) will coordinate a regional service, informed by regional 
demand data and delivered jointly with community-based partners.  

Outcome one: widening access

Our 2018-19 Outcome Agreement Commitments 



Our 2018-2019 commitment to widening access
 

City of Glasgow
College

Glasgow Clyde
College

Glasgow Kelvin 
College

 Proportion of Credits delivered to SIMD10 postcode areas*

Proportion of Credits delivered to BME learners   

Proportion of Credits delivered to students with a known 
disability

  

 

Key national performance measures

Proportion of Credits delivered to students with Care 
Experience

2016-17
Benchmark

2018-19
Target

30.2% 30.5% 24.8% 31.0% 42.6%

14.0% 14.3% 12.5% 18.0% 12.5%

14.2%14.0% 10.1% 17.5% 18.1

1.5% 1.7% 1.5% 3.5%1.0%

(* Note: method of calculating SIMD10 Credits not consistent over above academic years) 

O
ut

co
m

e 
1

Irving Hodgson, 
Chair of Board of Management, Glasgow Kelvin College

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 

nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis 
autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore 
�

�



Our college Evaluative Reviews and Enhancement Plans, developed jointly with Education Scotland, will drive improvements in 
retention and attainment rates, including those for protected characteristic groups and learners from the 10% most deprived 
postcode areas.
Our Regional Lead for Curriculum and Quality will work to strengthen partnerships with stakeholders including: education 
partners; universities and; local authority education services. This work will promote joint curriculum development and delivery 
and support e�ective learner pathways and progression.
Our regional Curriculum Hubs will build clear �exible vocational learning pathways across the regional curriculum; widening 
access, supporting more successful learner journeys and increasing inter-college progression.
We will continue to strengthen university partnerships, increasing the number of students articulating with advanced standing 
and, where appropriate, we will develop regional strategic partnership agreements to provide a simpli�ed interface for Glasgow 
college liaison.
Our Regional CPD Lead will promote activity that nurtures a regional professional learning community, promotes and facilitates 
the sharing and development of practice across the colleges, and increases CPD opportunities.
We will continue to work with community partners to review and provide appropriate levels of community-based adult 
learning, including English language and Adult Literacies learning tuition. This will match local population needs and support 
integration and access to employment. 

Outcome 2: Regional Learning System
The following seven regional learning priorities will ensure that we provide an education service which values personal development, 
and which builds the skills and knowledge required for everyone to share the bene�ts of economic growth. 

Our 2018-19 Outcome Agreement Commitments 

Engage with all our communities and provide the highest quality facilities and resources for learning.
O�er engaging learning experiences that develop skills for learning, work and life.
Promote high quality and innovative learning, teaching and assessment.
Deliver an inclusive and supportive student experience for all learners. This will include excellent guidance and learner support.
Encourage all students to enhance their learning as individuals, as representatives, and as o�cers in strong and e�ective student 
associations.
Provide more opportunities for learners to develop their skills in real work environments.
O�er clear pathways into work and further study; supporting every learner into a positive post-course destination.

We will:



Building our regional learning system in 2018-2019
 

City of Glasgow
College

Glasgow Clyde
College

Glasgow Kelvin 
College

 Proportion of FT FE students achieving a quali�cation

Proportion of PT FE students achieving a quali�cation   

Proportion of FT HE students achieving a quali�cation

  

 

Key national performance measures

Proportion of PT HE students achieving a quali�cation

2016-17
Benchmark

2018-19
Target

63.9% 68.7% 73.1% 66.0% 67.5%

82.3% 83.4% 91.9% 70.0% 82.0%

75.8%73.5% 76.7% 75.0% 72.7

85.6% 87.6% 90.6% 81.384.0%

Proportion of students articulating to degrees with 
advanced standing

Proportion of students overall, satis�ed with their 
college experience

(14-15)      
  47.5%

(16-17) 
  52.2%

(16-17) 
  53.8%

(16-17) 
  50.0%

(16-17)
  51.0%

89.7% 93.9% 92.7% 96.2% 94.9%

O
ut

co
m

e 
2

Alisdair Barron MBE
Chair of Board of Management, 

Glasgow City College

� �
Colleges in Glasgow have worked for many years in partnership across our city 

region, and will continue to meet the aspirations of learners, and the skill needs of 
employers, whilst supporting various government agencies to grow the regional 

economy and promote social inclusion.



Our Regional Learning and Teaching Group will continue to:
review the regional curriculum’s alignment to the social and economic needs of the region by engaging with stakeholders 
and employers, evaluating national and local labour market intelligence and other relevant socio-demographic 
information, and by answering policy demands; 
review and increase levels of work placements on all vocational courses and;
review and enhance the range and extent of learning modes o�ered; focusing on increasing the �exibility of learning 
opportunities and the volume of work-based learning to allow more employees to upskill and progress within the 
workplace.

Our regional Childcare Expansion Strategy will increase the volume, range and �exibility of learning opportunities, align 
delivery to local authority childcare provision, and strengthen vocational pathways from school and other employment.
We will work collectively to support the Scottish Government’s Youth Employment Strategy. In partnership with local 
authorities, schools and employers, we will develop a regional Developing the Workforce Plan to increase the range of high 
quality senior phase vocational pathways to employment.
Our regional Foundation Apprenticeship team will lead an enhanced regional programme across all subject frameworks.
We will provide more opportunities for our learners to develop their vocational skills in real-work environments, and to 
encourage them to showcase their skills, including through participation in Worldskills competitions.

Outcome three: Jobs and the economy
Our 2017-2022 Glasgow Region Strategic Plan for College Education will drive a regionally responsive curriculum that reacts 
e�ectively to changing economic and employment needs.  Our regional collaboration and coordination will advance an integrated 
regional curriculum, with each college o�ering a breadth and depth of inter-linked learning opportunities, developing skills, 
meeting the needs of employers and key industries, and supporting the growth of our regional economy. Our colleges will build 
closer partnerships with industries across the region to create more opportunities for learners to develop their skills in real work 
environments. Our collective actions will allow us to intensify our contribution to Glasgow’s ambition to become the most 
productive major city economy in the UK.

Our 2018-19 Outcome Agreement Commitments 



Our 2018-2019 commitment to jobs and the economy

Our Regional Developing the Young Workforce Lead will promote joint school/college activity to:
improve the monitoring of pupil performance and learner outcomes;
support early intervention and address subject gender imbalances; and 
promote opportunities for sta� to share practice and develop their understanding of vocational learning pathways;

We will continue to develop and enhance our delivery of high quality Modern Apprenticeships and to promote opportunities for the 
development of partnerships with universities for the delivery of Graduate Level Apprenticeships.
Through the Community Planning Partnerships, we will ensure that college employability activities are directly aligned with the 
Strategic Skills Pipeline and respond to the needs of local employability partners.

 
City of Glasgow
College

Glasgow Clyde
College

Glasgow Kelvin 
College

 Number of senior phase pupils studying vocational 
quali�cations

Proportion of full-time learners with substantial 
work placements

  

Proportion of FT students progressing to work 
and/or further study

  

Key national performance measures

Additional Childcare Credits for a skilled workforce

2016-17
Benchmark

2018-19
Target

605 788 168 320 300

tbc tbc tbc tbc tbc

(15-16)
  96.8%

(16-17)        
  97.0%

(16-17)          
  96.5%

(16-17) 
  97.6%

(16-17)   
  97.1%

tbc tbc tbc tbc tbc
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Our 2018-19 Outcome Agreement Commitments 



A coherent system of high- performing, sustainable institutions with modern, transparent and accountable governance 
arrangements

The Glasgow College Region is well placed to meet regional and national ambitions with sound governance and a management 
structure designed to implement its strategy and this Regional Outcome Agreement. The Glasgow Colleges’ Regional Board and the 
three Glasgow colleges will continue to operate as high-performing and e�ective public bodies; driving the delivery of an inclusive, 
responsive and e�ective regional college system.  The College Region’s working relationship operates on the commitments agreed in 
our Memorandum of Understanding: Joint Commitments to E�ective Partnership Working. These are: Open and Proactive 
Communication, Collaboration and Consultation Joint Development and Networking, and principles that constructively avoid and 
resolve any con�ict. 

The Scottish Government, Funding Council and our stakeholders will experience the added value that a regional approach to 
funding can deliver. Evidence-based and regionally- prioritised funding will drive e�ciencies and ensure that learners bene�t from 
the value that our shared strategic focus adds to the regional curriculum and student experience.

Outcome four: High-performing institutions



Our performance commitment for 2018-2019

We commit fully to ROA intensi�cation by:  setting more ambitious targets for key priorities; providing greater support and commitment to 
Outcome Agreements in our institutions; producing more robust reports on performance and by; more e�ective external engagement.
We will work collectively with regional stakeholders to deliver our Regional Strategy for College Education; widening access to college 
learning and realising regional added value.
Supported by our regional memorandum of understanding, GCRB and the Glasgow colleges will continue to develop closer and more 
e�ective regional relationships; strengthening regional governance structures and deepening collaboration.
We will promote and embed Fair Work values and behaviours as key drivers for improving services for learners.
Our regional governance structures will monitor and ensure implementation of our Regional Outcome Agreement’s goals and ensure 
e�ective use of public funds.
Our regional funding arrangements will align expenditure to areas of greatest regional need and support regional e�ciencies, including a 
regional approach to procurement.
Our regional engagement structures will strengthen regional relationships by o�ering ‘one door’ access for our partners.
We will continue to encourage distributed leadership through the further development of our regional collaborative management 
structure; ensuring that sta� have a greater say in the organisation of college services across the Glasgow region.
We will continue to promote gender equality and work to achieve a 50:50 gender balance on the regional and college boards.
Our colleges will demonstrate their commitment to embedding environmental and social sustainability ambitions through their 
sustainability strategies and corporate strategic plans.
We will contribute proactively to educational and economic policy development at local, regional and national levels.
Our student data development project will support our increased use of data analytics to inform and improve our collective service delivery.
We will report on our institutional performance regularly to national and regional stakeholders, including the Scottish Government, 
Scottish Funding Council and Community Planning Partners.
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Our 2018-19 Outcome Agreement Commitments 



“Our ambition is that 
Scotland will be the best 
place in the world to learn, 
educate, research and 
innovate. Our colleges have a 
role to play in stimulating 
innovation through their 
close links to business and 
industry, particularly small 
and medium sized 
enterprises (SMEs), which are 
a big part of the economy in 
Scotland.”

Scottish Funding Council 
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Outcome �ve: Innovation and the economy

We will engage at both a collective regional and individual college level with the innovation landscape in Scotland including 
Innovation Centres, Interface, Innovation Vouchers, and the Scottish Government’s innovation reforms.

The Glasgow colleges will continue to prioritise innovation in learning and teaching as a driver of improved learner outcomes. 
This will be done through quality review and development activity, and the delivery of college-designed projects to stimulate 
and encourage innovation activity.

We will work in partnership with employers, industry bodies, education partners and other college stakeholders to promote 
innovation and enterprise in the development and delivery of vocational training quali�cations. 

We will prioritise STEM innovation, supported by a review and further development of our regional and college STEM strategies.

We will continue to implement and develop innovation models and frameworks to promote a culture of excellence through 
innovation. This will include frameworks such as HE Innovate and accreditation models such as the Investor in Innovation status. 

The Glasgow colleges will continue to prioritise and strengthen their customer focus; ensuring that the portfolios of services 
o�ered to students, employers and partners are relevant, �exible and add value.

We will work with accreditation partners to o�er professional recognition status awards and to develop a range of educational 
programmes mapped to quali�cations frameworks, including in partnership with UK IKE. This will include a Certi�cate of 
Professionalism in Innovation Practice, Strategic Innovation for Business Leaders and an Innovation Booster Programme.

Our 2018-19 Outcome Agreement Commitments 

A national culture of enterprise and innovation leading to a more productive and sustainable economy

Promoting innovation is central to the delivery of our regional ambition to deliver Scotland's most inclusive, most responsive and most 
e�ective regional college system.   We recognise innovation as a key driver for business and regional growth, and as a signi�cant 
contributor to improved productivity and regional and national prosperity. Innovation in learning and teaching approaches is also 
central to ensuring continued e�ective learner engagement and high levels of attainment. GCRB and the Glasgow colleges are, 
therefore, committed to intensifying our culture of innovation so that it can �ourish in all areas of our service delivery and in our work 
with business, industry, and the public sector. Together, we will �nd innovative solutions which support inclusive economic growth.



Our Developing the Young Workforce plans will enhance the employment prospects of the young workforce, building on the strong 
school-college partnerships that already exist across the region.  By strengthening partnerships between schools, colleges, training 
providers, employers, parents and young people themselves, we will widen the range of options and support young people in 
making the most appropriate choices for their futures.  The three Glasgow colleges are working closely with local authority partners 
and building on well- established relationships to  engage with 46 secondary schools throughout Glasgow, East Dunbartonshire and 
East Renfrewshire.

Developing the Young Workforce 
All young people have the opportunity to engage in purposeful and directly work -related learning while at school

“Looking ahead, we expect to see the skills of our young people not only 
increase, but that these will better match the needs of employers to 

further the Scottish economy.”

Scottish Government. 
Developing the Young Workforce: annual report 2016-2017



Developing the Young Workforce 

DYW Theme

We will deliver an enhanced regional senior phase and Foundation Apprenticeships programme. This will have 
an emphasis on e�ciency and sustainability, and  ensure meaningful certi�cation of learning wherever 
possible.   
We will continue to o�er access-level provision from SCQF 1-4 to provide pathways into higher level DYW 
study options.
Our early intervention approaches will provide opportunities for S1 and S2 school pupils to experience 
college. or vocational activity facilitated by colleges, before they make their Senior Phase subject choices.
We will enhance the marketing and promotion of college vocational learning opportunities through the 
creation and maintenance of regional curriculum maps and through collaborative marketing and CPD events.

Our 2018-19 Outcome Agreement Commitments

We will work with our schools and local authorities to review and evaluate performance and identify and 
implement interventions, both in schools and in colleges, to improve retention and attainment on vocational 
programmes.
We will continue to identify and implement actions to improve gender balance in the 20 SFC target subject 
areas and also to improve opportunities and outcomes for other protected groups such as learners with 
disabilities and BME learners. 
We will align the provision of Senior Phase work experience to college vocational pathways and Modern 
Apprenticeships.

Young people able to access more 
vocational options during the senior 
phase of secondary school, which 
deliver routes into good jobs and 
careers, developed through e�ective 
partnership between schools, colleges, 
local authorities and other partners

Improving opportunities and 
experiences for all learners, with a focus 
on reducing gender imbalance on 
course take-up

Provision aligned with economic needs 
and regional planning, with a focus on 
STEM where appropriate

Supporting college leaders and sta� 
to develop the skills required to meet 
DYW ambitions for the college sector

We will promote a focus on STEM, both through the Senior Phase vocational o�er and through wider school 
engagement initiatives for younger pupils.  
We will address any employment sector gaps in schools’ vocational delivery as identi�ed by labour market 
analysis.  
By strengthening partnerships and collaborative work, including with the three Glasgow Region local 

We will enhance opportunities for school and college teaching sta� to share practice and develop their 
understanding of vocational learning pathways through information sharing events and joint CPD 
initiatives.  



We are ambitious for college learning in the 
Glasgow region and our new collective 
approach will bene�t learners, educators and 
employers. Together, Glasgow’s Colleges will 
build Scotland’s most e�ective, inclusive and 
regionally responsive college system.



Annex A: Cross Cutting Themes

Annex B: Regional Context Statement
Annex C: National Performance Measures

1.   Aligning the Regional Curriculum to regional and national economic, employment and social Needs
2.   STEM
3.   Childcare training provision
4.   Work Experience and work-based Learning
5.   Developing the Young Workforce (DYW)
6.   Access and Equality
7.   Meeting the needs of young people with care experience
8.   Meeting the needs of carers
9.   British Sign Language support
10. Meeting the Needs of Disabled Learners
11. Meeting the Needs of English for Speakers of Other Languages (ESOL) learners
12. Gaelic Language Ambitions and Current Provision



Administration, Financial and Business Services
Creative and Cultural Industries
Energy, Engineering, Construction and Manufacturing
Food Drink, Tourism, Hospitality and Leisure
Life and Chemical Sciences
Health, Care and Education
Land Based Industries
Community and Transition (includes Special Programmes and ESOL)

Aligning the Regional Curriculum to Regional and National Economic, Employment and Social Needs
The primary goal of this Regional Outcome Agreement is to deliver a regional curriculum and learning opportunities which meet 
employers’ demands, supports inclusive economic growth and provides learners with the quali�cations and skills they need to build 
successful long-term careers.   

To enable and support the planning of a regionally coherent curriculum which responds e�ectively to economic, employment and 
social needs, the Glasgow regional curriculum has been grouped into the following eight sectors:

Annex A: 1

Our regional Learning and Teaching group and Curriculum Hubs (corresponding to the above economic sectors) lead collective 
curriculum review activity. This has provided evidence that the region is continuing to adapt and develop a curriculum it aligns with 
known economic, employment and social needs.  

To support 2018-19 curriculum planning, regional Curriculum Hubs were asked to undertake evaluative reviews of current regional 
delivery. They considered each curriculum’s alignment with regional economic and social needs, and the e�ectiveness of Glasgow 
region’s learners’ journeys and outcomes.   Hubs analysed this curriculum data in the context of relevant labour market information 
and sector-speci�c development plans. They also used intelligence developed through the colleges’ engagement with employers. 

1.

Annex A: Cross Cutting Themes



Annex A: 1
Based on this curriculum review activity, the following curriculum delivery volumes for 2018-19 have been agreed:

In addition to meeting these delivery targets, the focus of regional curriculum activity for the sector groupings, led by the work 
of Regional Curriculum Hubs, will be to:

enhance regional engagement with employers and stakeholders; 
increase the volume and quality of work experience for full time students, and develop additional work-based learning 
options and pathways;
strengthen vocational learning pathways, including seamless inter-college progression;
increase opportunities for joint curriculum development and the sharing of practice within hub subject areas;
promote increased participation and innovation in STEM-related course delivery; 
review subject level performance indicators and identify quality enhancement actions; and
consider post-course progression data and identify actions to increase rates of direct progression into employment.

1.
 

City of Glasgow
College 
2018-19 Target

Glasgow Clyde
College 
21018-19 Target

Glasgow Kelvin 
College 
2018-19 Target

 Administration, Financial & Business Services

Creative and Cultural Industries   

Engineering, Construction & Manufacturing

  

 

Economic Sector

Food, Drink, Tourism, Hospitality and Leisure

Glasgow Region
2017-18 Target

80,132 80,033 51,079 18,454 10,500

59,507 58,612 27,866 19,246 11,500

72,00675,572 34,341 19,165 18,50

68,153 65,575 40,18 8,50016,89

Health, Care and Education

Land-Based Industries

11,399 12,126 962 7,164 4,000

Glasgow Region
2018-19 Target

Life and Chemical Sciences

Transition and Supported Learning

39,601 40,819 10,189 20,130 10,500

2,830 2,790 0 2,790 0

54,253 54,182 15,416 23,015 15,751

Annex A: Cross Cutting Themes



Signi�cant contributor to widening access 
City-wide ESOL demand outstrips current supply 

Need to ensure clear progression routes are in place
Current levels of community based provision need to be 

maintained
special programmes should increase focus on employability and 

progression

Summary of Curriculum Hub Reviews

around 50,000 employed in Glasgow’s �nancial services, IT and business services
volume of college activity related to this sector seems appropriate
need to review the value of impact of the existing provision to employers

Energy, 
Engineering, 

Construction and 
Manufacturing 

and Land-Based 

should increase �exible modes of delivery and embrace industry 4.0
need to promote STEM study and employment opportunities

need to meet City Deal Skills needs
predicted growth in construction, professional, scienti�c and technical activities
current level of college activity related to this sector appears to match demand

continues to form a growing part of Glasgow’s regional economy
college activity in the areas of sound production, performing arts, and jewellery 
has reduced
need to ensure the development of digital skills
should promote work readiness through placements, live project briefs and 
work based learning

Food Drink, 
Tourism, 

Hospitality and 
Leisure

Need to assess if current skills and employment requirements are being met
Should support skills investment plans

Need to review capacity to meet demand in Food Technology and Food 
Manufacture

ESOL, Community 
and Supported 

Programmes

Health, Care and 
Education, Life 
and Chemical 

Sciences

strong care sector employment demand with expansion of 
Childcare
should widen study modes and attract a more diverse group of 
learners
need to attract more male learners
need to create strong partnerships with health, social services 
and childcare sectors

The need to increase project based and interdisciplinary learning to support the transition to employment for college graduates

A curriculum that is su�ciently agile to keep up with the key economic drivers for Glasgow and wider Scottish Government priorities

The need to create an e�cient learner journey from Senior Phase programme, College provision and then onwards to either further study or employment. This includes the range of FA’s, GA’s 
and Senior Phase programmes being o�ered.

The need to tackle gender imbalances within sectors

Harmonisation of entry requirements to ensure equity of access

CPD for teaching sta� to facilitate subject upskilling or new and innovative approaches for learning and teaching

Administration, 
Financial and 

Business Services

Creative and 
Cultural Industries

Cross Cutting themes

Curriculum
Hub

Reviews

Annex A: Cross Cutting Themes



Annex A: 2 | STEM: A regional priority
The development of STEM provision and pathways is a particular strategic priority for the Glasgow region’s colleges. In 2016, 
Glasgow’s colleges worked with the National Engineering Foundation (NEF) to develop individual college and regional STEM 
strategies. In 2018-19 these will be reviewed and developed further to contribute to the achievement of the Scottish Government’s 
STEM Education and Training Strategy for Scotland. Colleges are working with both employers and HE partners to develop e�cient 
STEM pathways from school, through colleges and university, and on to employment.  This is led and supported by a range of 
partners and complementary initiatives and builds on the success of early programmes such as the Engineering Scholarship.

Regional STEM development focuses on improving its programmes by engaging with young people at an earlier stage in their 
learning.   Current regional curriculum review activity seeks to ensure that provision has a strong focus on labour market need. It 
also seeks to create clear regional pathways to employment, both directly and via higher education.  These pathways are a regional 
STEM priority and are being created through strong and well-de�ned links between school-college senior phase activity. The 
section above on economic sector volumes provides an indication of planned credit volumes for 2018-19 in the following STEM 
related economic sectors: ICT Services, Creative & Cultural Industries, Energy, Engineering, Construction & Manufacturing, Health, 
Care & Education, and Life & Chemical Sciences.

2.

“Change is happening all around us and the pace of that change in the 
workplace, the economy and our everyday lives is relentless. It is driven largely 
by developments in STEM and, in particular, technology…To realise this future 
of opportunity for Scotland to have an innovative, growing economy, we must 

support the development of a skilled and adaptable workforce that can take 
advantage of the growing number and evolving range of STEM jobs.”

The Scottish Government’s Science, Technology, Engineering and 
Mathematics: education and training strategy

Annex A: Cross Cutting Themes



We know that the most important 
driver of quality in ELC is a 
dedicated, highly skilled and 
well-quali�ed workforce, whose 
initial and continued training 
enables them to ful�l their own 
potential and equip our young 
children to do the same.

A Blueprint for 2020: The 
Expansion of Early Learning and 

Childcare in Scotland 2017-18 
Action Plan, Scottish 

Government



Through our childcare expansion strategy, we will generate the growth in childcare provision required to meet the national policy 
objective of increasing the free childcare allowance from 600 hours to 1,140 hours by 2020.  Our regional strategy sets the following 
high-level aims:

Annex A: 3 | Childcare Training Provision

To increase the volume, range and �exibility of college learning opportunities

We will increase capacity of  college delivery and will  expand conventional full-time delivery, evening part-time delivery, 
day Release HNC Provision, SVQs Levels 2-4, Modern Apprenticeships and PDA 8 and 9 provision.

We will develop more online/blended learning approaches, such as  the current PDA delivery. The regional development 
of further online resources will provide bene�ts to all three colleges.

We will provide accelerated routes and staggered intakes across the calendar year and will design bespoke courses to  
accelerate learners’ paths through the NC/HNC levels.

To align college training delivery to local authority childcare provision, we will 

ensure college representation and participation in local childcare consortia governance structures.  

co-locate delivery with childcare providers across the City Region. We will seek to replicate our partnership work with the 
Blairtummock Childcare Centre of Excellence in other areas of the city so that more students and local residents can 
bene�t from our training opportunities.

To strengthen vocational pathways from school and other employment. We will:
Develop, promote and deliver routes into childcare within the Senior Phase and expand of our Foundation Apprenticeship 
o�er. 
Tackle gender imbalances by building on the success of programmes such as our ‘Men into Childcare’ courses. 
Develop, promote and deliver routes into childcare from the workplace through programmes such as our ‘Career 
Changers’ initiative.

3.
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“Having listened to employers, a 
recurring message is that more 
emphasis on work-based 
learning and apprenticeships will 
support skills and an innovative, 
inclusive and growing economy."

Marion Beattie, Head of 
Employer Services at Skills 

Development Scotland



In September 2016, the Scottish Funding Council produced guidance on a Work Placement Standard for Colleges. Its aim is to 
improve, signi�cantly and consistently, the future employment prospects of all learners studying in colleges in Scotland. In addition 
to providing direction and highlighting best practice, the guidance sets the expectation that all college learners should bene�t from 
high quality work placements or other workplace experience in line with the Scottish Government’s Developing the Young 
Workforce strategy.

The national DYW plan recommends that all vocational courses should include a signi�cant element of work experience. Therefore, 
supported by the work of the Curriculum Hubs, Glasgow’s colleges will review the scale and quality work experience/work 
simulation in place within courses during session 2018-19. This will support an increase in this type of activity, in line with the SFC 
recommendation that all vocational courses should include a signi�cant element of work experience.  They will work in closer 
partnership with employers and other stakeholders to deliver a range of activity that maximizes opportunities for contextualised 
learning and practical skills development. This will include including working with partners to align the provision of Senior Phase 
work experience element to college vocational pathways. They will also consider how they can extend their workbased learning 
provision in ways which support the progression within employment that is critical to Glasgow’s aspiration for inclusive growth.

Annex A: 4 | Work Experience and Work Based Learning

4.
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Our 2018-20 Senior Phase course o�er for school pupils will include:

Foundation Apprenticeships – a full suite of 2-year programmes and select 1-year options.
Personal Development Awards (PDA) and National Progression Awards (NPA)
Enhanced Vocational Inclusion Programmes (EVIP) – for the most vulnerable S4 pupils and those looked after or in care
Senior Phase Supported Programmes 
Transitions to Learning and Work 
Winter leaver programmes 
Local Open-Door Programmes – bespoke arrangements with local schools in addition to the formal vocational programmes
HNC (SCQF level 7) delivery
NC (SCQF level 6) delivery
Youth Access Programmes

Annex A: 5 | Developing the Young Workforce (DYW)

5.

“.. through DYW, we aim to reduce youth unemployment levels by 40% by 
2021. The strategy aims to create an excellent, work relevant education 
o�er to young people in Scotland, giving them the skills for the current 

and anticipated jobs market. This includes creating new work based 
learning options; enabling young people to learn in a range of settings in 

their senior phase of school; embedding employer engagement in 
education; o�ering careers advice at an earlier point in school; and 

introducing new standards for career education and work placements.”

Developing the Young Workforce Scotland’s Youth Employment Strategy
3rd Annual Progress Report 2016-2017
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Annex A: 5 | Developing the Young Workforce (DYW)

Glasgow’s Colleges are strongly committed to 
the growth of Foundation Apprenticeships. In 
2018-19 we will collectively deliver the largest 
Regional Foundation Apprenticeship 
programme in Scotland. This will be achieved 
in partnership with SDS and coordinated 
regionally by a single team with specialist 
school and employer engagement sta�.   The 
table right provides a breakdown of 
Foundation Apprenticeship places to be 
o�ered for 2018-20 per framework.

In the case of speci�c frameworks, it is 
anticipated that, where only one college is 
delivering a framework, that college will lead 
on that framework. Where a framework is 
delivered by more than one college, one 
college will be nominated to take the lead on 
that framework on behalf of the partnership.
 

5.
Accountancy 

Business Skills 

Civil Engineering 

Creative and Digital Media 

Engineering Systems 

Financial Services

Food & Drink Technologies 

ICT Hardware 

ICT Software 

Mechanical Engineering 

Scienti�c Technologies 

Social Services - Children and Young People 

Social Services - Healthcare
 
TOTAL: 

Frameworks 2017-18/19 2018-19/20
2-Year 1-Year 2-Year 1-Year

 

16 

20 

26 

20 

17

 

3 

26 

24 

 

28 

23
 
203 

 

 

 

 

5 

 

9 

 

 

 

 

 
14 

36 

24 

36 

48 

36 

36

15 

16 

40 

24 

16 

60 

44
 
431 

 

 

 

 

16 

 

20 

 

 

15 

39 

15
 
105 
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The Glasgow College Region is committed to serving a regional college learner population which re�ects the diversity of the region 
and which demonstrates regional commitment to widening access through the delivery of a coherent regional curriculum.

To support a coherent regional approach, the colleges have jointly developed the following shared regional equality outcome 
themes:

Annex A: 6 | Access and Equality 

the diversity of students and sta� re�ects the communities the college serves;
all students and sta� experience and contribute to a culture of dignity and respect;
all students and sta� bene�t from inclusive and accessible spaces, environments and services;
all students and sta� actively engage in fully inclusive and accessible learning; and
successful student and sta� outcomes are increased irrespective of protected characteristics.

Each college has developed speci�c equality outcomes, together with action plans and measures to achieve them. We will enhance 
accessibility, encourage greater participation from learners from all protected characteristic groups, and challenge stereotypes and 
under-representation.

Glasgow’s colleges have also developed institutional-level Access and Inclusion Strategies to support their achievement of the 
regional outcomes and actions set out in the draft Glasgow ROA. These recognise that each college is provided with a speci�c 
allocation of ELS funding.  They describe:

the inclusive service that colleges provide;
methods for monitoring e�ectiveness and impact;
plans for partnership working;
alignment with regional ambitions;
commitment to ongoing access and inclusion CPD for sta� in relation to access and inclusions ambitions and;
processes for providing bespoke individualised support. 

6.

Annex A: Cross Cutting Themes



Annex A: 6 | Access and Equality 

6.
An analysis of overall participation rates by gender does not suggest any under-representation.  However, when student gender 
proportions are analysed at subject level, signi�cant variations exist across di�erent subject groupings.   The Scottish Government, 
through DYW, has set out its ambitions for colleges to address gender imbalances at subject level, with a KPI to ‘increase by 5 
percentage points the minority gender share in each of the 10 largest and most imbalanced superclasses among 16-24-year olds by 
2021.’

Within their current Gender Action Plans, each assigned college has set clear target outcomes focused on the subjects with the 
greatest gender imbalances. These focus on addressing such imbalances in subjects where 90% or more learners are of one gender. 

Glasgow’s colleges will also continue to review, identify and outline targets to address any gender imbalances in completion rates. 
courses. 

The Gender Action Plans are available at:

www.cityofglasgowcollege.ac.uk/sites/default/�les/gender-action-plan-2017-2021.pdf

www.glasgowclyde.ac.uk/assets/000/003/582/Gender-Action-Plan-2017_original.pdf?1513681806

www.glasgowkelvin.ac.uk/wp-content/uploads/2017/07/Plans-GKC-Gender-Action-Plan.pdf 

The Colleges’ Access and Inclusion Strategies are available at:

www.glasgowclyde.ac.uk/assets/000/002/690/17.16A-GCC-Access-and-Inclusion-Strategy_original.pdf?1500024676

www.google.co.uk/url?url=https://www.glasgowkelvin.ac.uk/%3Fmdocs-�le%3D23167&rct=j&frm=1&q=&esrc=s&sa=U&ved
=0ahUKEwj3hpCP8LnZAhXBzxQKHZarCwwQFgggMAI&usg=AOvVaw2wQPR-2xXfvMb6T6W8AGcL

www.cityofglasgowcollege.ac.uk/sites/default/�les/170517%20SSEC3-G%20Access%20%26%20Inclusion%20Initiative.pdf 
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The Enhanced Vocational Inclusion Programme (EVIP), delivered in partnership with Glasgow City Council’s Education and 
Social Work Services, provides a full-time alternative to school for vulnerable young adults and looked after and cared for 
young people (at S4 stage) who no longer attend school.  Glasgow colleges currently deliver approximately 10 EVIP 
programmes each year in areas such as Construction, Creative Industries, Hairdressing & Beauty Therapy and Sport.  
Learners on these programmes are supported by City Council “vocational coaches” as well as by college tutors.  These 
programmes have continued to develop over recent years and now include a part-time pathway programme and “EVIP plus” 
for some of the most vulnerable and challenging young learners. EVIP plus has a signi�cant personal development element 
and o�ers a more gradual introduction to vocational study.

Each year, around 50 care-experienced young people receive targeted support from Transitions to Learning and Work 
programmes delivered in partnership with schools, social work services and health services. These �exible programmes o�er 
personal development, youth work activities, and vocational skills development. They aim to re-engage a particularly 
vulnerable group of young people in formal learning and to support their progression to further study, training or 
employment. 

Glasgow is a national “hotspot” in relation its numbers of young people with care experience. Many of these young people are 
looked after at home or in the community; increasing their likelihood of leaving school with few or no quali�cations and of their 
failing to participate in the opportunities available nationally to all young people.  

Glasgow colleges acknowledge this challenge and provide targeted approaches to working with care- experienced young people.  
The colleges recognise that it becomes increasingly di�cult to re-engage with this group of learners after they have left school. 
Therefore, early intervention and partnership working is key to improving outcomes for these young people.  Speci�c provision for 
care-experienced young people include:

Annex A: 7 | Meeting the needs of young people with care experience

7.
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Glasgow colleges also work with a range of community partner organisations to support care leavers.  These include GENR8, a 
housing project for homeless young people. Run by NCH (Scotland), and working in partnership with colleges, GENR8 assesses 
and develops the independent living skills of young people who are being o�ered tenancies. It also supports their progression 
onto  employability programmes.  The Care Leavers’ Employment Service is a partnership between Social Work Services, the 
Careers Service and colleges and it  supports care leavers from across Glasgow.  The colleges deliver adult literacy and numeracy 
programmes for the young people who engage with the project as well as providing progression opportunities.  

The region’s colleges aim to make care-experienced learners’ outcomes as successful as their peers’. To this end, the colleges will 
continue to engage with partners to support access and increase the participation of learners from priority groups such as care- 
experienced learners.  In 2018-19, the colleges will review and take actions to improve engagement, retention and 
achievements.

Annex A: 7 | Meeting the needs of young people with care experience

7.

Glasgow’s colleges are committed to enhancing support for students and sta� who are carers.  In 2018-19, this commitment will 
include college level improvements in identifying students and sta� who become carers during the college year. The college 
region will also promote a positive declaration environment, and work in partnership with local authorities to help them meet 
their duty under the Carers (Scotland) Act 2016.

Annex A: 8 | Meeting the needs of carers
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Annex A: 9 | Meeting the Needs of Disabled Learners
Glasgow City has higher than average rates of residents classing themselves as disabled or incapable of work and the Glasgow 
colleges undertake a range of activity to ensure they identify and remove barriers to participation or reasons for non-disclosure. 
This includes work with Community Planning Partnerships and disability support agencies.  

Glasgow City Council Education Services has well- established arrangements with colleges. A range of specialist centres ensures 
that pupils with profound and complex needs receive appropriate support from the most suitable providers.  Glasgow colleges will 
maintain a dialogue with the Education Department during the period of this Regional Outcome Agreement and jointly assess the 
needs for any greater levels of college support for learners with profound and complex needs. The Glasgow colleges maintain an 
ongoing dialogue with Glasgow Education Services to ensure that provision continues to be su�cient to meet needs. There is also 
signi�cant joint planning with the Education Services and the Additional Support Needs Schools to ensure college places on 
appropriate courses are optimised for the majority of leavers.   A large School/College provision is in place for those young people 
who are still at school and can bene�t from college input.  

Self-Directed Support improves social inclusion and independence for young people and adults with disabilities and colleges 
should support learners with additional needs so that they can make informed decisions about their further education.  The 
Glasgow colleges provide tailored information about entry requirements so that pupils and their carers/agencies can make 
informed choices about their college learning and make best use of the resource provided by self-directed support. Colleges also 
promote accurate and full information about the support available to students with disabilities to help applicants make 
well-informed course choices.  Working in partnership with appropriate agencies, Glasgow Region Colleges will also ensure that all 
reasonable support measures are place before a student with additional support for learning needs accepts their place. 

9.
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Annex A: 10 | Meeting the Needs of English for Speakers of Other Languages 
Ethnicity data on population and our colleges’ headcounts suggest that the Glasgow College Region broadly re�ects and 
represents the ethnicity grouping of the regional population.  However, the impact of migration and resultant demand for English 
tuition, as highlighted in the2011 census data, showed that approximately 17,000 Glasgow College Region residents claim to speak 
little or no English.

Corresponding to these suggested high levels of demand for English tuition, Glasgow Colleges provide a signi�cant level of ESOL 
tuition.  Given the rising numbers of non-UK nationals resident in Glasgow City, its colleges will continue to provide appropriate 
levels of English language tuition to support integration and access to employment.  The region’s colleges will play a lead role in the 
successful delivery of ESOL tuition. This will include delivery through regional partnerships with community- based providers.

Annex A: 11 | Gaelic Language Ambitions and Current Provision
The Glasgow College Region is the sole provider of full-time Gaelic courses in mainland Scotland.  This provision is a relatively small 
volume (approximately 300 Credits), but currently meets regional applicants’ demand.  This provision is regularly reviewed, and  
includes the potential to o�er mainstream, vocational subjects in Gaelic medium, according to demand. Extending provision to 
meet the demands of adult Gaelic learners who want to be able to use the language in a variety of learning situations would 
support achievement of the aims of the National Gaelic Language Plan to 'normalise Gaelic'.
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Glasgow colleges also work with a range of community partner organisations to support care leavers.  These include GENR8, a 
housing project for homeless young people. Run by NCH (Scotland), and working in partnership with colleges, GENR8 assesses 
and develops the independent living skills of young people who are being o�ered tenancies. It also supports their progression 
onto  employability programmes.  The Care Leavers’ Employment Service is a partnership between Social Work Services, the 
Careers Service and colleges and it  supports care leavers from across Glasgow.  The colleges deliver adult literacy and numeracy 
programmes for the young people who engage with the project as well as providing progression opportunities.  

The region’s colleges aim to make care-experienced learners’ outcomes as successful as their peers’. To this end, the colleges will 
continue to engage with partners to support access and increase the participation of learners from priority groups such as care- 
experienced learners.  In 2018-19, the colleges will review and take actions to improve engagement, retention and achievements.

Annex A: 12 | British Sign Language (BSL) support
12.
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“A Glasgow which works for 
only some of its citizens is 
not a successful one. 
Economic growth is a 
fundamental priority for 
the city, but only if that 
growth is shared with all. “

Glasgow Economic 
Strategy 2016-2023



The 2017 Glasgow Regional Skills Assessment (RSA) highlights the following characteristics of the Glasgow College Region:

Annex B | Regional Context Statement

it has a diverse economy and this characteristic is stronger because it the region includes Glasgow City, East 
Dunbartonshire and East Renfrewshire;

it bene�ts from its central location at the hub of Scotland’s transport network, with easy access to jobs and markets in the 
central belt. However, parts of this region are more rural and remote; 

it bene�ts from Glasgow’s successful transformation to a service- driven economy, with a strong cultural and tourism o�er 
and large health and education sectors; and

while this is a region with considerable strengths, it is also one which faces signi�cant challenges in reducing 
concentrations of low income and workless households in some areas.

The Glasgow Region RSA provides a range of evidence which suggests that the Glasgow Region’s economy and its employment base 
are is growing.  The areas of health, education, retail and business administration and ICT show particularly strong growth trends

The current Glasgow College Region population is estimated at 816,240.  This makes it the largest of all 14 college regions by 
population size, but one of the smallest spatially.  Overall, the age pro�le of the Glasgow Region is younger than the population of 
Scotland. This is because of the large 19 to mid-30-year-old population in Glasgow City.  Data projections estimate that the 
population of the Glasgow Region will be 857,541 by 2039; an increase of 58,781 (7%) from 2014. In the longer term, the structure of 
the region’s population will become older, although less markedly so than in other regions.

Glasgow’s Population and Socio-Economic Context
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Annex B | Glasgow’s Employment and Skills Context 
During the recession, one in 11 jobs was lost in the Glasgow region. Employment has since recovered. and is expected to continue to 
grow steadily over the forecast period. In 2017-2027 inclusive a predicted regional employment growth rate if 6.6 per cent will 
outstrip the projected Scotland growth rate of 3.1 per cent. Total employment in Glasgow is forecast to rise to 520,600 by 2027; an 
increase of 32,400 on current levels (2017) and this will surpass the pre-recession peak of 508,400 jobs in 2008.

The Glasgow Region has undergone a signi�cant transformation in its occupational and sector structure. Professional occupations 
(44 per cent) and associate professional and technical occupations (46 per cent) have grown rapidly since 2000, along with certain 
other service occupations. These have replaced skilled trades and operative roles. Service occupations are expected to continue to 
grow as part of an increase in people in all occupational roles.

The occupational shifts re�ect sector shifts. There has been strong growth in the service sectors of: administration and support 
services; professional, scienti�c and technical services and; in public services that include human health and social work. 
Employment in manufacturing continues to fall. These trends are forecast to continue, and jobs growth is expected in the largest four 
employment sectors: Human health and social work; Administration and support services; Wholesale and retail and; Professional, 
scienti�c and technical. Growth is also expected in other services and in Construction.
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Annex B | Glasgow’s Employment and Skills Context 
Such jobs growth will create demand for jobs (expansion demand) and, combined with replacement demand, this is forecast to 
lead to some 241,300 openings. Expansion demand is projected in all occupational groups, with the greatest for Professional 
occupations and Elementary occupations. These are also the occupations that have the highest forecast replacement demand, 
meaning that, between them, (Professional, 62,000 and Elementary, 40,700) more than 100,000 openings are projected. In line with 
these trends, there is more employment projected at higher skill levels (SCQF levels 7-10) than intermediate skill levels (SCQF levels 
5-6) or no/lower skills (SCQF levels 1-4). Just over half of all jobs (51 per cent) in Glasgow Region are currently at SCQF level 7 or 
above and this trend is forecast to continue. However, there is still likely to be substantial replacement demand for those with 
middle level and lower level skills.

Between 2009/10 and 2015/16, there has been an increase in the proportion of the region’s school leavers progressing to study at 
higher education levels or into employment. Correspondingly, the proportion of young people entering further education level 
study or unemployment has decreased.  In 2015/16, 42 per cent of school leavers in the Glasgow Region (above the Scottish 
average of 37 per cent) went into higher education level study, the majority of which was delivered by Glasgow’s colleges,.  Overall, 
20 per cent of school leavers in the Glasgow Region went into further education as their initial leaver destination. This was slightly 
lower than the national average of 22 per cent.  Regionally, one quarter of school leavers entered employment. 11.
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The 2017 Glasgow Regional Skills Assessment (RSA) highlights the following characteristics of the Glasgow College Region:

Annex B | Implications for Glasgow’s Skills Planning 

Occupational structure: job openings throughout 2017-2027 will largely be because of replacement rather than expansion 
demand and they will be split by 44 per cent in higher level occupations, 24 per cent in middle level occupations and 32 per 
cent in lower level occupations;

Sectoral make-up of the economy: there will be high volumes of employment in industrial sectors such as Human health 
and social work, Administration and support services, and Wholesale and retail trade. 

Demand for quali�cations: the trend towards more people being quali�ed at higher levels over the next 10 years.
Wider policy issues: deprivation and inequality continue to pose signi�cant issues for the region.  Glasgow City has the 
highest levels of deprivation in Scotland although it is grouped  with the two local authorities with some of the lowest 
levels of deprivation in Scotland. This inequality is the most pronounced of any of the RSA regions. For this reason, a ‘one 
size �ts all’ approach is unlikely to be appropriate in Glasgow Region, where a more nuanced account of inequality and 
deep-rooted deprivation is required.

Skills to increase productivity: Skills is one of �ve identi�ed drivers of productivity (the others being innovation, enterprise, 
competition and investment). Although skills alone will not drive improvements in productivity, they are a critical part of 
the mix. Aligning provision with demand will help meet existing and future demand but that, in itself, will not necessarily 
address the issue of low productivity.
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Encouraging high value jobs: Glasgow Region has lower levels of employment in higher valued added sectors such as 
professional, scienti�c and technical. It also has more jobs in the public sector (particularly Health) than other urban regions. 
It has the highest Scottish rates of employment in the intermediate skilled sector, Business administration, and support 
services. Encouraging more employment in higher skilled and value-added sectors may help to boost Glasgow Region’s 
productivity.

Fair work: non-standard jobs/in-work poverty: The Scottish Government’s Economic Strategy states that ‘increasing growth 
and tackling inequality are mutually supportive.’ There is a need to ensure that Glasgow’s inequalities and rates of 
deprivation do not ‘trap’ people who are at the lower end of the labour market in lower paid, non-standard, part-time or 
temporary jobs and self- employment. It is important that there are adequate progression routes out of low skilled work for 
those who choose to move, and that there is and decent pay and conditions for those who do not or cannot.

11.
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Annex C: National Performance Measures
The ambitious targets for National Performance Measures set out below will drive an intensi�cation of the positive impact of our 
ROA and provide a clear ‘line of sight’ to our contribution to the delivery of national priorities.  8.

Na�onal performance measure  2016-17 
Benchmark 

2018-19 
Target 

2019-20  
Target 

2020-21  
Target 

Propor�on of Credits delivered to learners aged 16-19 45.2%  44.4% 44.1%  43.8%  
Propor�on of Credits delivered to learners aged 20-24 24.5%  25.3% 25.5%  26.0%  
Propor�on of Credits delivered to full-�me learners aged 16-19 51.3%  51.2% 51.1%  50.9%  
Propor�on of Credits delivered to full-�me learners aged 20-24 26.5%  26.6% 26.6%  26.6%  
Propor�on of Credits delivered to learners in the most deprived 10% postcode areas 30.2%  30.5% 31.1%  31.8%  
Propor�on of Credits delivered to Male learners 50.4%  50.7% 50.9%  51.1%  
Propor�on of Credits delivered to Female learners 49.6%  49.5% 49.3%  49.1%  
Propor�on of Credits delivered to BME learners 14.0%  14.3% 14.5%  14.7%  
Propor�on of Credits delivered to students with a known disability 14.0%  14.2% 14.3%  14.5%  
Propor�on of Credits delivered to students with Care Experience 1.5%  1.7%  1.9%  2.1%  
The number of senior phase pupils studying voca�onal qualifica�ons delivered by colleges 605  788  928  1,048  
Propor�on of Credits delivered to senior phase age pupils studying voca�onal 
qualifica�ons 0.9%  1.0%  1.1%  1.1%  
The propor�on of Credits delivered to S3 and above as part of 'school-college' provision 2.9%  3.0%  3.1%  3.1%  
Propor�on of Credits delivered at HE level to learners from SHEP schools 15.2%  15.7% 16.4%  16.9%  
Propor�on of Credits delivered to learners enrolled on STEM courses 21.5%  22.8% 23.8%  24.8%  
The percentage of FT FE enrolled students achieving a recognised qualifica�on 63.9%  68.7% 71.5%  75.0%  
The percentage of PT FE enrolled students achieving a recognised qualifica�on 82.3%  83.4% 83.8%  85.7%  
The percentage of FT HE enrolled students achieving a recognised qualifica�on 73.5%  75.8% 76.4%  76.9%  
The percentage of PT HE enrolled students achieving a recognised qualifica�on 85.6%  87.6% 88.9%  89.8%  

 



Annex C: National Performance Measures
The ambitious targets for National Performance Measures set out below will drive an intensi�cation of the positive impact of our 
ROA and provide a clear ‘line of sight’ to our contribution to the delivery of national priorities.  8.

Na�onal performance measure  17 
Benchmark 

2018-19 
Target 

2019-20  
Target 

2020-21  
Target 

The percentage of MD10 FT FE enrolled students achieving a recognised qualifica�on 63.2%  66.5%  69.4%  70.3%  
The percentage of MD10 PT FE enrolled students achieving a recognised qualifica�on 79.5%  82.7%  83.3%  85.1%  
The percentage of MD10 FT HE enrolled students achieving a recognised qualifica�on 71.7%  72.2%  73.2%  75.2%  
The percentage of MD10 PT HE enrolled students achieving a recognised qualifica�on 79.0%  79.3%  79.9%  80.8%  
The percentage of senior phase FT FE pupils achieving a voca�onal qualifica�on 47.8%  77.3%  79.6%  82.1%  
The percentage of senior phase PT FE pupils achieving a voca�onal qualifica�on 65.8%  69.1%  71.6%  73.5%  
The percentage of CE FT FE enrolled students achieving a recognised qualifica�on 53.1%  64.9%  67.6%  70.2%  
The percentage of CE FT HE enrolled students achieving a recognised qualifica�on 58.2%  66.2%  69.0%  71.5%  
The percentage of FT FE enrolled students aged 16-19 achieving a recognised qualifica�on 62.1%  64.7%  66.7%  69.6%  
The number of starts for contracted appren�ceships (including industry bodies such as 
CITB and SECTT) 1,095  1,680  1,795  1,900  
Propor�on of full-�me learners with substan�al 'work placement experience' as part of 
their programme of study TBC  TBC  TBC  TBC  
The propor�on of successful students who have achieved HNC or HND qualifica�ons 
ar�cula�ng to degree level courses with advanced standing 47.5%  52.2%  55.2%  55.6%  
The propor�on of full-�me FE college qualifiers in work, training and/or further study 3-6 
months a�er qualifying 97.0%  97.4%  97.5%  97.6%  
The propor�on of full-�me HE college qualifiers in work, training and/or further study 3-6 
months a�er qualifying 96.1%  96.5%  96.6%  96.7%  
The propor�on of ALL qualifiers in work, training and/or further study 3-6 months a�er 
qualifying 96.5%  97.0%  97.1%  97.2%  
The percentage of students overall, sa�sfied with their college experience (SSES     
Gross carbon footprint (tCO2e)     

 

2016-17

89.7% 93.9% 94.4% 94.8%
10,146 9,994 9,792TBC
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Glasgow Regional Outcome Agreement 2018-19 Equality Impact Assessment 

1. Identification and Scope 

1.1 Description of the decision, policy or practice being assessed 

The commitments made in the Glasgow 2018-19 Regional Outcome Agreement (ROA).  

1.2 Aims of the decision, policy or practice 

The Scottish Government’s Post 16 Education Act requires each college region to have regard to 

the economic and social needs of its region, its skills needs, social inclusion needs and equalities 

needs, and to seek to improve the economic and social well-being of the region. The regional 

outcome agreement is a key element in meeting these responsibilities and it seeks to improve 

regional performance across the following five key outcomes: 

o Widening Access 

o Regional Learning System 

o Jobs and Economy 

o High-performing institutions 

o Innovation in the economy 

 

1.3 People affected by the decision, policy or practice 

Students (both current and potential) and college staff 

2. Research and Consultation  

2.1 Outline evidence/research  

The development of the 2018-19 ROA has been informed by a wide range of information 

related to stakeholder and employer needs.   This includes information on national economic 

drivers such as the Scottish Government Economic Strategy, the Scottish Enterprise Business 

Plan, National Skills Investment Plans and the Scottish Government Youth Employment Strategy 

alongside information on regional economic drivers such as Regional Skills Assessments, local 

authority action plans, local authority Single Outcome Agreement priorities, regional 

employment supply and demand levels. 

A significant contributor to an understanding of the socio-economic operating environment of 

the Glasgow colleges has involved consideration of the Glasgow Regional Skills Assessment 

(RSA) and Glasgow City’s economic strategy for 2016-2023. 

The RSA provides a single, agreed evidence base on which to base future investment in skills, 

built up from existing datasets and results from a partnership of Skills Development Scotland 

(SDS), Highlands and Islands Enterprise (HIE), Scottish Enterprise (SE), the Scottish Funding 

Council (SFC) and the Scottish Local Authorities Economic Development Group (SLAED).    
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2.2 Consultation Undertaken on the Curriculum Proposals 

Integral to the development of the Glasgow 2018-19 ROA, alongside extensive consultation with 

the three assigned colleges, has been specific consultation on curriculum planning proposals 

with stakeholders including representatives from Scottish Funding Council, Skills Development 

Scotland, student associations, staff trades unions, and local authorities.  This is in addition to 

other regional consultation activity related to the development of a 2017-222 Regional Strategy 

for College Education.   

Further to this, besides the wider economic and skills analysis outlined above, the colleges 

constantly consult with the sectors they currently serve and potential new sectors related to 

existing expertise.  This involves engagement at a national level on sector needs, analysis of 

Sector Skills data on predictions of skills needs, employer feedback, local economic trends and 

awareness of developments within the University sector.   

3. Research Key Findings 

The 2017 Glasgow Regional Skills Assessment highlights a set of key implications for skills 

training providers, based on a review of socio-economic evidence and forecasts.  This suggests 

that for the Glasgow College Region, there should be priority given to curriculum activity which: 

 Meets the needs of employers.  We should continue to ensure that the volume and content 

of delivery is appropriately matched to employment demand. This is particularly important 

in sectors and occupations in the regional economy where replacement demand is strong. 

These include: business services; financial and professional services; retail; social care; child 

care; and tourism.  It is also important that we provide skills training which meets the 

region’s infrastructure needs. We require adequate construction, engineering and 

professional skills to meet the anticipated levels of demand that will arise from the Glasgow 

City Region City Deal and other capital investment.  Tackling gender imbalances in learners’ 

programme should be part of meeting these needs. 

 Widens access and increases the pool of labour.  Economic activity levels have risen. 

However, more than 1 in 10 of our region’s residents still have no qualifications, and 

proportions of deprivation remain similar to those of Scotland as a whole.  Employers report 

skills shortages and more regional residents need to be helped to take up employment 

opportunities. 

 Enhances progression routes and pathways.  Demand for skills in the region is strongest at 

the upper and lower skills levels, professional and elementary occupations. Therefore, we 

aim to encourage and support people’s progression to upper skills levels.  The region’s 

colleges will increase the supply of well-qualified learners and build the higher-level skilled 

base that businesses need to increase the value of their output, improve productivity and 

enhance competitiveness.  The Glasgow region has made significant strides in moving to a 

more knowledge-based economy.  It needs a strong skills supply to sustain this transition. 

 Provides more flexible provision.  Our skills training must be flexible enough to equip 

learners to succeed in an economy where non-permanent employment is common and part-

time working is expected to increase. Non-traditional employment patterns also lead to less 
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conventional career paths and to more movement between sectors.  Our skills training 

provision must be equally flexible and offer more work-based learning to meet the needs of 

employers and learners. 

The Glasgow 2018-19 ROA set out how the Glasgow College Region will undertake action to 

deliver learning opportunities which meet these key implications over the period 2018-19 to 

2020-21.   

 

4. Step 3 – Assessing the Impact  

The table below suggests likely impacts which implementing the Glasgow 2018-19 ROA may 

have on people who share protected characteristics. 

Protected 

Characteristic  Likely Impact 

Age Potential Impact 

A number of actions within the Glasgow 2018-19 target specific age groups.  

Work to support delivery of the recommendations of the Commission for 

Developing Scotland’s Young Workforce will seek to increase the number of 

school aged pupils studying college vocational courses and to strengthen 

pathways from school to college.  Actions to enhance the range and extent 

of learning modes offered, with a particular focus on increasing the 

flexibility of learning opportunities will seek to increase the number of 

employed learners who are likely to be older.  Further, a range of actions 

focussed on widening access will target those furthest from the labour 

market which could also potentially increase the proportion of college 

provision provided to those aged over 25.  As the majority of college 

learners are currently aged 16-24, increasing participation from an older 

age group would have a positive impact in terms of the age profile of the 

college region reflecting the regional population. 

Disability Positive Impact 

ROA targets commit the region to increasing both the proportion of Credits 

delivered to students with a known disability, and to increase successful 

outcomes of disabled learners.  This will include partnership work with 

Community Planning Partnerships and disability support agencies.  Working 

in partnership with appropriate agencies, Glasgow Region Colleges will also 

ensure that all reasonable support measures are place before a student 

with additional support for learning needs accepts their place. Glasgow 

Colleges will also maintain a dialogue with the Education Department 

during the period of this Regional Outcome Agreement and jointly assess 

with them if any greater level of college support for students with profound 

and complex needs is required. 

  



 Annex B 

Gender  Positive Impact 

The Glasgow 2018-19 ROA notes the commitment of the Glasgow colleges 

to outline their key ambitions to tackle gender imbalances at a subject level 

within Gender Action Plans. These set clear outcomes focused on the 

subjects with the greatest gender imbalances at the college. Colleges will 

also identify where they have an imbalance between male and female 

students within completion by subject and outline the outcomes they hope 

to achieve in addressing the imbalance. 

Gender 

reassignment 

Assumed neutral – no actions identified which would impact on this specific 

characteristic. 

Marriage and Civil 

partnership  

Assumed neutral – no actions identified which would impact on this specific 

characteristic. 

Pregnancy and 

Maternity 

Assumed neutral – no actions identified which would impact on this specific 

characteristic. 

Racial group Positive Impact 

In terms of ethnicity, data on population and college headcount suggests 

that the Glasgow College Region broadly reflects the regional population in 

terms of levels of representation across the ethnicity groupings.  However, 

in terms of the impact of migration on resultant demand for English tuition, 

2011 census data provided evidence that approximately 17,000 Glasgow 

College Region residents claim to speak little or no English.  Corresponding 

to these suggested high levels of demand for English tuition, Glasgow 

Region colleges will continue to provide appropriate levels of English 

language tuition matched to local population needs to support integration 

and access to employment, including that coordinated through Community 

Planning Partnerships. 

Religion or belief Assumed neutral – no actions identified which would impact on this specific 

characteristic. 

Sexual orientation Assumed neutral – no actions identified which would impact on this specific 

characteristic. 

Deprivation Positive Impact 

A number of aims and actions within the ROA seek to widen access to 

education for people from the widest range of backgrounds.  In particular, 

Outcome 1: Widening access sets out how the region’s colleges will work 

collaboratively to increase participation from under-represented groups 

across all subject areas, ensuring that learning opportunities are accessible, 

supportive and representative. 

 

5. Action to Remove or Minimise Any Actual or Potential Negative Impacts Identified 

No negative impacts on protected characteristic groups are identified. 
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6. Monitoring and Evaluation  

The Glasgow 2018-19 ROA results from an ongoing review of the regional curriculum based on 

the most up to date labour market, economic and demographic information.  Therefore, 

refinements will be made annually as appropriate to ensure a continued best fit of the 

curriculum to employment opportunities within the Glasgow region. This joint curriculum 

planning activity will take place within Regional Outcome Agreement development and delivery 

arrangements and within this activity participation rates for protected characteristic groups will 

continue to be monitored and reviewed. 

7. Equality Impact Assessment Outcome  

Glasgow’s colleges should proceed to implement the Glasgow 2018-19 ROA, including the 

actions outlined in Section 4 above to better advance equality.  
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