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Board Meeting 
Date of Meeting  Monday 25 January 2016 

Paper Title Glasgow Kelvin College Report on Progress with Education Scotland 
Action Plan 

Agenda Item 16 

Paper Number BM4-L 

Responsible Officer  Alan Sherry, Principal, Glasgow Kelvin College 

Status Disclosable  

Action For Discussion 

 
1. Report Purpose 

1.1. Consider an update on progress by Glasgow Kelvin College with implementation the 
content of the second ROA progress report. 

2. Recommendations 

2.1. The Board is invited to note the update attached at Annex A. 

3. Background 

3.1. At its meeting on 1 June 2015 the Board received a summary of reports from recent 
Education Scotland reviews that had taken place at Glasgow Clyde College and Glasgow 
Kelvin College, and noted that: 

• Glasgow Clyde College had received a judgement of ‘effective’; and 

• Glasgow Kelvin College had received a judgement of ‘limited effectiveness’ and 
therefore an action plan had to agreed with the Scottish Funding Council, and 
that Glasgow Kelvin College would report to GCRB on progress against its action 
plan in 6 months’ time.  

4. Progress report 

4.1. Annex A sets out Glasgow Kelvin College’s progress report on implementation of its 
action plan, which evidences positive progress with implementation of the action plan.  

5. Risk Analysis 

5.1. There is a potential reputational risk to the colleges and the Region if it is not seen that 
the main points for action set out in the Education Scotland reviews are being 
addressed effectively.  The processes being undertaken by Glasgow Kelvin College 
addresses that risk.    
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6. Legal Implications 

6.1. There are no specific legal implications associated with this paper.  

7. Financial Implications 

7.1. There are no financial implications for GCRB as a consequence of the matters 
considered in this report. 

8. Regional Outcome Agreement Implications 

8.1. Assurance about arrangements for academic quality is a key underpinning for delivery 
of the Regional Outcome Agreement. 
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Paper BM4-L, Annex A 

GLASGOW KELVIN COLLEGE 

BOARD OF MANAGEMENT 

LEARNING AND TEACHING COMMITTEE 

 

EDUCATION SCOTLAND REVIEW ACTION PLAN – PROGRESS REPORT, OCTOBER 2015 

Report by Vice Principal and Director of Curriculum and Quality 

 

1. Introduction 

 Members will recall that the Board agreed that progress with the College Education Scotland 
Review Action Plan would be reported to, and considered by, the Learning and Teaching 
Committee at each of its meetings in session 2015/16.  In addition, it was agreed that these 
reports would be shared with HMI Dr John Laird. 

 This is the second such report.  It expands on the information provided in the October 2015 
report in relation to work that has been undertaken and progress made so that this now 
covers the period to the start of December 2015.  In addition, it provides an evaluation of 
the early impact of this activity. 

2. Implementing the Education Scotland Review Action Plan 

 The College Education Scotland Review Action Plan developed by the Learning and Teaching 
Committee was a narrative addressing the key questions “where are we now?”, “where do 
we want to be?” and, “how will we get there?” supported by College and Faculty level plans 
against which progress could be tracked.  The narrative identified the following three key 
areas of improvement activity which would be used by the College to address Education 
Scotland’s four main points for action for the College: 

1. Leadership for Learning and Monitoring of Impact; 
2. Self-Evaluation and Quality Improvement Activity;  and  
3. Continuous Professional Development. 

The following paragraphs of this report provide a summary of key actions taken by the 
College over the period August to December in relation to each of these approaches.   

In terms of Leadership for Learning and Monitoring of Impact, most College programmes 
have completed their first teaching block and a range of Faculty activities have focussed on 
ensuring that course delivery meets the needs of learners and that course participants are 
being appropriately supported to succeed.    This activity has included implementing and 
responding to the cross-college Stop and Check learner feedback activity, in addition to 
undertaking regular guidance meetings and monitoring of attendance and withdrawal on a 
weekly basis.  In October 2015, Curriculum Managers delivered a common presentation and 
discussion session to their teams providing direction and support on the role of the Class 
Tutor in Supporting Learner Success.  Following this, as part of the new in-year monitoring 
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arrangements introduced in session 2014/15, over weeks six to ten of the teaching block 
Faculty Managers held progress monitoring meetings with each Class Tutor, discussing 
learner progress and actions to support learners at risk of withdrawing or completing with 
partial success.   This approach underpinned the significant improvement made in reducing 
partial success rates in session 2014/15, and indicative session 2015/16 performance 
indicator evidence suggests that this systematic approach to monitoring has led to 
improvements in levels of learner satisfaction and course retention.  This process will be 
repeated in Blocks 2 and 3. 

Alongside these course level processes, the College has sought to continue to drive 
innovation within curriculum delivery through an ‘Empowered to take Action’ project and 
the development of a College STEM Manifesto and strategy developed in partnership with 
the New Engineering Foundation (NEF). 

In September/October 2015 teaching staff were invited to submit ‘Empowered to take 
Action’ (ETA) proposals which identified innovations which would enhance the quality of 
learning and teaching.  Eight proposals were developed, and include projects to enhance 
enterprise and cross-curricular activity, to increase opportunities for project based learning 
and essential skills development, and to facilitate staff reflective practice.  In November 
2015 the project proposals were considered by College management and they are now being 
implemented by Faculty staff. 

In terms of the development of a College STEM strategy, the College has worked over an 
extensive period with NEF to assess the College socio-economic operating environment in 
the context of potential technological and industry innovations to determine areas of future 
curricular growth which will align to future employment opportunities. As part of 
implementation of this STEM strategy, the College will consider developing course provision 
in Engineering and Automation Systems, Design and Performance Technology, Built 
Environment and Emerging Technologies, Logistics and Intelligent Transport, and Health and 
Applied Science.  An implementation plan will shortly be developed by the College 
identifying initial areas for curriculum development. 

Since the start of the current academic year College staff have continued to undertake 
considerable work in relation to Self-Evaluation and Quality Improvement Activity.    

Senior managers, including the Principal, Vice Principal and Director of Curriculum, continue 
to re-inforce the priority given to Quality Enhancement and to the successful delivery of the 
Education Scotland Action. In October and November 2015 professional dialogue meetings 
were held between Faculty Managers and Senior Managers including the Principal, Vice 
Principal – Curriculum and Quality, Director of Curriculum and Quality and the Quality 
Enhancement Manager, in relation to Faculty Self-Evaluation reports.   This process provided 
feedback to Heads of Faculty as part of the quality enhancement process.  In addition it 
allowed discussion and agreement of quality improvement priorities and actions, alongside 
identification of the “at risk” programmes which are now the subject of Quality 
Improvement Action Plans.  These programmes are being provided with additional support 
from, and monitoring by, Senior Curriculum Managers and the Quality Enhancement 
Manager.   
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 The  Quality Enhancement Committee has also met to review Faculty and Support area self-
evaluations, to lead College responses to accreditation body audits and to consider 
Education Scotland aspect reports.  Furthermore the Committee has overseen a working 
group of Faculty Senior Curriculum Managers which has met on a weekly basis since August 
2015 to review and strengthen College quality processes. 

With respect to Continuous Professional Development, as part of the College’s membership 
of the Gazelle Group, Preston College delivered two training sessions at the College on 
project based learning. An opportunity arose to visit Preston College to view their new 
“iSTEM” centre and investigate further how project based learning is applied in that college. 
Eleven members of staff visited Preston College in November 2015. The group have 
subsequently met to discuss ideas and follow on actions for the College have been 
developed.  These include cross curricular sharing between the Mechanical Engineering and 
Jewellery sections with respect to rapid prototyping and 3D printing technology, the 
development of a STEM template to assess and record how STEM is being embedded into 
College projects, and the creation of project based learning case studies to support CPD for 
staff. 

Alongside the CPD support provided by the Professional Development Review process, a 
Professional Development Fund was established in session 2015/16 to give both teaching 
and support staff an opportunity to bid for financial support for accredited CPD activity.  
Fifteen completed requests were submitted and all applicants will receive full or partial 
funding for a range of staff CPD activity including  training related to pedagogy, teaching 
English as a foreign language, understanding renewables, becoming proficient in  Sign 
Language, and developing ICT skills in VMWare and Cisco. 

Developing use of technology across the curriculum is a priority for the College and in 
November 2015 a member of the College ICT team was redeployed within a Learning 
Development Role to support the embedding of ICT technologies within learning and 
teaching and the development of staff ICT skills.  

3. Impact of the Education Scotland Review Action Plan 

Impacts already made in relation to the four main points for action set out in the Education 
Scotland report are detailed below: 

1. The college should 
improve successful 
completion rates for 
full-time learners, 
particularly those on 
HE programmes. 

 overall success rate improved to 75% - a rise of 3% and 
now higher than regional/national comparators 

 overall, FT success rates improved from  62% in 2013/14 to 
67.8% in 2014/15 

 the HE FT success rate rose from 63.7% to 70% and is now 
within 2% of national norm 

 partial success rates were successfully reduced from 13.2% 
to 9.2% (better than the national norm) and for HEFT 
programmes partial success reduced very substantially 
from to 22.9% to 11.3%. 

 in 2015/16, early retention has improved again with the 
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early withdrawals reducing by over 25% overall (in 
particular, early withdrawal on FT FE programmes has 
improved from 11.7% in 14/15 to 8.9% in 15/16). This 
suggests that it is realistic to expect further improvements 
in overall success rates by the end of 15/16. 

2. The college should 
ensure that 
curriculum teams 
develop and use 
targets for improving 
retention and 
attainment 
systematically. 

 a systematic approach to developing and using targets for 
improving retention and attainment has been introduced.  
At end of 14/15 all programme teams produced evaluative 
reports that set targets for improving retention and 
attainment in 15/16.  The College Student Records team 
now provide to all Faculty managers weekly retention 
reports to support the identification of courses where 
learners are at risk of non-achievement and these are 
being formally reviewed by class tutors with curriculum 
managers each teaching block.  

3. Senior managers 
should provide staff 
with support and 
direction in order to 
implement fully the 
aims of the learning, 
teaching, and 
assessment strategy. 

 all teaching managers have accepted leadership 
responsibility for the Learning Teaching and Assessment 
Strategy, providing and supporting a range of staff 
briefings and CPD activities.  From this Faculty Managers 
have presented to the LTC examples of ways in which their 
teams address the LTAS. 

 building on the activities delivered at the Learning and 
Teaching conference in June 2015, work done in 
developing the College STEM Strategy, and a study visit to 
Preston College a number of staff have developed 
proposals for innovative project based approaches to 
learning which address the aims of the LTAS. 

4. Senior managers 
should provide 
effective leadership 
for quality 
enhancement with 
particular focus on 
learning and 
teaching and 
attainment 

 overall success rates improved in 2014/15 and attainment 
targets for 2015/16 have been set and are being 
monitored across all programme areas; 

 revised SE processes are in place and a model for 
classroom observation is now in draft/consultative form; 

 SMT have reviewed Faculty Self Evaluation reports and 
agreed the scope of Quality Improvement Action Plans for 
15/16; 

 early retention has improved in 2015/16; 
 the QIAP process, introduced in 2014/15, has been 

successful in improving outcomes in almost all of the 
programmes targeted; 

 learning and teaching has been the primary focus of 
teacher CPD and this has led to the development of 
innovative learning activities across the college; 

 the College received STEM assured status on 3 December 
2015. 
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4. Progress with College and Faculty level actions 

 Members will recall that the Action Plan agreed by the Board included a College level 
operational plan against which actions could be tracked.  This plan is updated on an ongoing 
basis and the current version is attached for the information of members as the appendix to 
this report.   

 Similarly, the Faculty level Action Plans are updated on an on-going basis and monitored by 
senior managers. These are available on request from the Secretariat. 

 5. Resource issues 

 The resources to support actions to improve learner attainment are contained with the 
College budget.  

6. Risk and other issues 

The College faces reputational risk if actions to address the recommendations contained 
within the Education Scotland are not effective.   
 
There are no new equalities issues raised immediately by this paper.  The proposed work to 
identify and address reasons why learners at Glasgow Kelvin College achieve partial success 
may however uncover or raise equalities issues as it progresses. 

 
7. Recommendations 

Members are recommended to: 

i. note the contents of this report and its appendices;  
ii. note the progress made to date by the College to address its Education Scotland Review 

Action Plan;   
iii. note that the Principal will forward a copy of this report to College HMI Dr John Laird;  

and  
iv. request that the College provide further such progress reports to the Committee at each 

of its meetings during session 2015/16.  
 

8. Further information 

 Members can obtain further information on the contents of this report and its appendix 
from Robin Ashton, Director of Curriculum rashton@glasgowkelvin.ac.uk, Alan Inglis, Vice 
Principal, ainglis@glasgowkelvin.ac.uk, or Alan Sherry, Principal, 
asherry@glasgowkelvin.ac.uk. 
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