
BM4-O 

Long Term Agenda: AY 2024-25 

Board Meetings 

 September 2024 October 2024 January 2025 April 2025 June 2025 
Strategy, 

Implementation and 
Curriculum Matters 

• Reform of Glasgow Regional 
Strategic Body 

• Reform of Glasgow Regional Strategic 
Body  

• 2023-24 Outcome Agreement 
Evaluation 

• Monitoring 24-25 
 
 

• Reform of Glasgow Regional 
Strategic Body  

• Monitoring 24-25 
 
 

• Reform of Glasgow Regional 
Strategic Body  

• Monitoring 24-25 
 

• Reform of Glasgow 
Regional Strategic Body  

• Monitoring 24-25 
 

Finance & Resources • Use of Delegated Authority 
 

• Review of Systems of Internal Control 
• Use of Delegated Authority 

• GCRB and Region Annual Report 
and Accounts  

• Letter of Representation 
• Annual Report of External Auditor 
• Annual Report of Internal Auditor 
• Use of Delegated Authority 

• Use of Delegated Authority 
 

• Use of Delegated Authority 
  

Corporate Governance • Risk Register 
• Communications Update 
• Committee Minutes  

 

• Risk Register 
• Communications Update 
• Committee Minutes  

 
 

• Risk Register 
• Communications Update 
• Committee Minutes 
• Committee Annual Reports 

 

• Risk Register  
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• Committee Minutes 

 

• Risk Register 
• Communications Update 
• Committee Minutes  

 
 

 

 

 

 

 

 

 

 

 

 

 


