City of Glasgow College Foundation
(Scottish Charity Number SC044620)

Meeting on Monday 11 August 2014 at Tlam

at Turcan Connell, Sutherland House, 149 St Vincent Street, Glasgow G2 5NW

1. Apologies, quorum and appointment of Chair

2. Declarations of Interests

3. Minutes of the previous meecting and matters arising (minutes enclosed)

4. Grant request from City of Glasgow College Foundation (papers enclosed). Janis Carson

and colleagues to join meeting at 11.20am.
5. T'teasuty management (papers enclosed). Alan George of Capita fo join meeting at 12 noon.
0. Financial Review (papers enclosed)

7. Risk Register Review (risk register enclosed)

8. Cotporate identity
9. Trustce Rotation (paper enclosed)
10.  Dates of next meetings

11.  Any other business
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PRIVATE AND CONFIDENTTAL

CITY OF GLASGOW COLLEGE FOUNDATION
(Registcred Charity Number: SC044620)

(the “Foundation®)
MINUTES OF A MEETING OF THE BOARD OF THE FOUNDATION

held at Suthetland House, 149 St Vincent Street, Glasgow
on 10th June 2014 at 9.30am

Present: Steven Watson (Chairman)
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1.2

1.3

31

3.2
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Alistair Carmichael

Brian Filling

Roderick Livingston

Alastair Martin

Malcolm McCaig (by telephone)

Maire Catherine Whitehead

'Tom Duguid on behalf of Turcan Connell Company Secretaries Limited

Apologies and Quorum
There were no apologies.
The meeting was quorate.

Steven Watson acted as Chair of the meeting.

Declaration of Interests

No interests were declared.

Minutes of the previous meeting and matters arising

‘I'he Trustees approved the Minutes of the previous meeting held on 29th April 2014

which had been circulated in advance of the meeting.

The following matters atising from the Minutes of the previous meeting were discussed:-

321 The Company Sectetaty confirmed that the Zurich trustee indemnity insurance

policy has been put on risk and the premium paid.

3.2.2  'The anticipated level of grant requests from the City of Glasgow College is to be

discussed as item 4 of the agenda.
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4.1

4.2

4.3

51

52

3.2.3 The Trustees approved the revised versions of the Operational Framework and

other written policies as citculated in advance of the meeting,

3.24 The cotporate identity of the I'oundation is to be discussed as item 7 of the

agenda.

3.2.5 'The rotation policy for trustees not appointed by the City of Glasgow College is

to be carried forward to the next meeting (Action Point: Tom Duguid)

Anticipated Grant Requests from City of Glasgow College

Stuart Thompson, Directot of Finance at City of Glasgow College, anticipates that the
College will request up to £1.6m from the Foundation in the coming year by the

beginning of July. Funds ate cxpected to be required from September.

It is understood that the City of Glasgow College now holds no cash reserves. It
transferred all of its cash fesetves to the Scottish Colleges Foundation and to the
Foundation prior to 31 Match 2014, The Scottish Colleges Foundation has approved
grants to the College to meet the main NPD contract costs. It is anticipated that the
College may request from the Foundation a further f4m-£5m in respect of ancillary
matters relating to the new campus project up to completion. The Riverside Campus is
scheduled to be completed by Aungust 2015. The City Campus is expected to be
completed by August 2016. It was noted that there could be unanticipated costs that

requite funding at unexpected times.

It was agreed that representatives of the City of Glasgow College, most likely Stuart
Thompson and Janis Carson, Vice Principal and Project Sponsor of the Campus Project,
would be invited to attend the next Trustees” meeting to update the Foundation. (Action

Point; Tom Duguid)

Treasuty Management

The Foundation’s Investment and Cash Management Policy approved at the previous
meeting notes that, at least initially, the assets of the Foundation may be required for the
payment of grants within the shott to medium term. Until such time as the Foundation 1s
able to determine from potential recipients of grants the possible quantum and timing of
grant requests, the Trustees considered it prudent to retain the Foundation’s assets as

cash to meet potential liquidity requirements.

The Policy also records that, in the event that the Foundation detetmines that it holds a

matetial level of funds that will not be requited in the shoit to medium term (i.e. within
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5.3

54

5.5

5.6

5.7

5.8

59

the next three to five yeats) or receives mote significant assets, the investment policy of
the Foundation will be teviewed accordingly. The Foundation at that time will consider

the appointment of an investment manager.

The Policy also records that the Foundation’s cash should be held among at least three
banks with a maximum in one bank of no more than 33.3% of the total. The banks are to
have a UK banking licence and a credit rating of at least A2/BBB+. At the previous
meeting of the Foundation, the Trustees agreed that the Company Secretary should
explote the appointment of a treasury managet to advise the Foundation on the placing

of the Foundation’s cash on that basis.

The Company Sccretaty has contacted around a dozen investment managets, neatly all of
which no longer provide treasuiy management functions due to the very low margins
available given the low prevailing base rate. Thomas Miller, Cornelian and Lombard
Odict still provide treasury management scrvices. Their fees are usually 1n the range of
0.1% to 0.125% of cash under management. Fach of those investment managers
voluntarily pointed out that it is difficult for them to provide added value while interest

rates remain so low.

An alternative option would be for the Foundation to seek advice from Capita Asset
Services which provides financial advice on a different model. For a fixed fec of
approximately £5,000 per annum, Capita will provide regular updates to the Trustees on
interest rates available from vatrious banks and the credit ratings of various banks. Capita
also secks to project ahead to possible changes in interest rates and credit ratings so that
these can be factored into the placing of term deposits. Capita Asset Services provides

advice to most of the colleges in Scotland together with other local authority bodies.

A thitd option would be for the Trustees to review the interest rates available and credit
ratings of the main clearing banks and place cash funds according to those fipures on a

quatterly basis. This option was discounted.

It was agreed that the Company Sectretary would obtain further information from Capita
Assets Setvices in particular as well as the treasury managers already approached. Capita
Asset Services would be asked to attend the next meeting of the Trustees. (Action Point:

Company Secretaty)

In the meantime, the Trustees noted the schedule of deposit account rates circulated by
the Company Secretary the day before the meeting, At present, the Foundation’s cash is

held in a Bank of Scotland deposit account paying interest at 0.2%.

The Ttrustees resolved to place the Foundation’s cash as follows:-
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5.10

6.1

6.2

5.9.1 onc third on a one month term deposit with Barclays (0.54% interest)l;
5.9.2 one-third on a 90 day notice account with Santander (0.8% interest);

5.9.3 one-third less £500,000 on a 185 day account with Bank of Scotland (0.9%

interest); and

59.4  £500,000 to be retained on the Foundation’s instant access Bank of Scotland

account (0.2% interest),

The Company Sectetaty is to artange for the relevant deposit accounts to be opened

(Action Point: Company Secretaty)

Ethical Policy

The Trustees noted the terms of the legal advice contained in the “Ethical Investment
Policy Considerations™ as circulated in advance of the meeting. The Company Sectretary
summarised that advice as being that charity trustees ate able to adopt an ethical policy,
but they must scek appropriate investment advice and weigh any potential loss of income
and capital return against the ethical policy adopted. Tt is gencrally easier for charities
with particular charitable objects to adopt an ethical policy if the investment would be
contrary to that charitable object (such as cancer research chatities choosing not to invest

in tobacco stocks).

The Trustees noted that the cthical policy is latgely a matter of reputational risk and
should be considered in mote detail if and when the Ttustces ate in a position to appoint

investment managers for longer term funds.

L Post meeting note: the Barclays account paying 0.54% is in fact a 35 day notice account.
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7.1

7.2

1.3

7.4

8.1

8.2

9.1

9.2

Corporate Design/Identity

The trustees noted the terms of the “Cotporate Design/Identity” paper circulated in

advance of the meeting.

The paper proposes that the Foundation’s corporate design/identity be developed in two

stages:-

7.21 ‘The first stage would be to have a student project or competition to develop a
corpotate design for the Foundation. This would cover the Foundation’s logo
and supporting guidelines that would govern how the design is applied and

confirm approved colour palcttes, typefaces, page layouts etc.

7.22  Once the Board has selected the preferred corporate design, the second stage
would be to set a specification for the website presence and a further student

project or competition would take place to design the website.

The trustecs apptoved this proposal and authotised the Chairman to make the necessaty

arrangements with the City of Glasgow College (Action Point: Chaitman).

The Chairman noted that it would be helpful in due course for the Ttustecs to provide a

short biography for inclusion in the Foundation’s website (Action Point: Trustees).

Role of the Chairman

The Trustees noted the terms of the “Role of the Chairman” paper circulated in advance
of the meeting. The paper has been prepared in accordance with guidance from the

Institute of Directors and the Office of the Scottish Charity Regulator.

It was agrecd that an additional role should be added for the Chait to ensure that the
boatd keeps track of its risk register. Subject to that addition, the Trustees approved the
terts of the paper which is to be added as a schedule to the Operational Framework

(Action Point: Company Secretary).

Risk Register

The Trustees reviewed and approved the risk register and noted that no further changes

ot updates were tequired.

The risk registcr should be added as a standing agenda item. (Action Point: Company
Secretary).
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10.

11.

111

11.2

Date of next meeting

Friday 1st August at 9.30am was provisionally sct at the date of the next meeting of the
T'rustees subject to the availability of the City of Glasgow College representatives and

Capita Asset Services.

Any Other Business

Malcolm McCaig noted that the entry for the Foundation on OSCR’s register still notcs
its main operating location as being Edinburgh. The Company Secretary previously asked
OSCR to cortect this but it still has not been carried out. The Company Sccretary will

wrtite to OSCR again. (Action Point: Company Secretary)

Malcolm McCaig asked that a proposal be put forward for the type financial information
to be citculated with the papers for each meeting. It is anticipated that the financial
papets should include a cash flow statement, bank account statement and a schedule
outlining the budgeted against actual position. The Company Sccretaty tabled a cash
statement for the Foundation which records the only transactions since 31st March as
being the donation by City of Glasgow College of [£10m being placed on deposit, the
payment of a Turcan Connell fee of £3,540 including VAT, the credit of £2,158.83 in
gross interest and the payment of the trustee indemnity insurance premtum of £597.34.
The Chairman and Company Sectetary ate to discuss the financial papers to be circulated

for future meetings (Action Point: Company Secretary).

Chairman
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14" July 2014

Mr Steven Watson

Chair of City of Glasgow College Foundation
C/O Turcan Connell

Princes Exchange

1 Earl Grey Street

Edinburgh EH39EE

Dear Steven,

On behalf of the Board and Executive Leadership Team of City of Glasgow College, | attach our
application for Project Funding in support of City of Glasgow College’s New Campus NPD Project.

The amount of funding of £3,163,606 phased over the period 2014-2018 is requested to meet
contractual and other payments In the context of the construction of cur new twin campus college
estate and specifically payments in relation to the ongoing management and governance of the
project and the College- led procurement of fit out and specialist marine/engineering simulators and
Working Engine Roormn,

Our Board of Management have given full consideration and endorsement to this approach and to
our application to cover these costs.

We would welcome the opportunity to support our application and respond to any questions or
clarifications required through attending the next meeting of your Board.

| look forward to hearing from you in due course.
Yours sincerely

a7er>

lanls MG Carson (Vice Principal & Project Sponsor} on behalf of
Paul GK Little
Principal & Chief Executive

¢c: Tom Duguid

Principal & Chief Executive: Paul Little | BA (tens), A1D, PGCM, PG Diphd, B¢, MGIPR, oD, MNI, FRSA

City Campus Charles Oakley Cily Campus North Hanover Sirest Rivergide Gampus
300 Cathedral Strest G0 dorth Hanaver Strest 21 Thistle Strest
Glasgow G 2TA Glasgow (1 28P Glasgow GS9XB

1 +44 (0H41 552 3941 t: +44 (1) 147 566 6222 {444 (0141 565 2500
fr +44 (0)141 553 2368 £ 144 (0)141 566 6226 f: +dd [0)141 565 2599

www.oltyolglasgowcollege.ac.uk | Glasgow Melopalilan College knawn as Cily of Glasgow Goliege Geotlish Charity No SCI3G185.
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