City of Glasgow College Foundation
(Scottish Charity Number SC044620)

Meeting on Tuesday 10 June 2014 at 9.30am

at Turcan Connell, Sutherland House, 149 St Vincent Street, Glasgow G2 5NW

1. Apologies, quorum and appointment of Chair

2. Declarations of Interests

3. Minutes of the previous meeting and matters atising (ezclosed)

4. Anticipated grant requests from City of Glasgow College Foundation
5. Treasury management

6. Ethical Policy (note of advice enclosed)
7. Cotporate identity (paper enclosed)
8. Role of the Chair (paper enclosed)

9. Dates of next meetings

10.  Any other business

\\tcedii004\data\worddocs\EDI\PC\TD\00000000\00000131\00000240.DOCX




PRIVATE AND CONFIDENTIAL

CITY OF GLASGOW COLLEGE FOUNDATION
(Registeted Charity Number: SC044620)

(the “Foundation®)
MINUTES OF A MEETING OF THE BOARD OF THE FOUNDATION

held at Sutherland House, 149 St Vincent Street, Glasgow
on 29th April 2014 at 9.30am

Present: Steven Watson (Chairman)
Alistair Carmichael
Brian Filling
Alastair Martin
Roderick George Livingston
Malcolm McCaig (by telephone)
Maire Catherine Whitehead
Tom Duguid on behalf of Tutcan Connell Company Secretaties Limited
Alexis Graham on behalf of Turcan Connell Company Secretaties Limited

1 Apologies, Quorum and Appointment of Chairman
1.1 There wete no apologies.

1.2 The meeting was quorate.

1.3 The Trustees appointed Steven Watson as Chairman for an initial period of one
year.
2 Declaration of Intetests

No intetests were declared. Steven Watson confirmed that he is no longer an employee

of City of Glasgow College.

3 Duties of Chatitable Trustees
The Ttustees noted the tetms of a paper prepared by Tutrcan Connell setting out the

duties of charitable trustees, which had been citculated in advance of the meeting.

4 Minute of ptevious meeting
The Trustees noted the minutes of the previous meeting held on 27th March 2014 which
had been circulated in advance of the meeting. It was noted that Alistair Carmichael and

Malcolm McCaig have never setved on the Board of Management of City of Glasgow
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College and that reference to this would be temoved. Subject to minot amendments to
item 5 (Trustee Indemnity Insurance), item 8 (Appointment of Investment Managers)
and item 9.4 (Grant making activities), the minutes of the previous meeting held on 27th

March 2014 wete apptoved.

Matters arising

Thete wete the following matters atising from the minutes of the previous meeting:-

4.1 A second quote from Zurich had been obtained for trustee indemnity insurance
at £800 for cover of £2,000,000. The Trustees resolved to take out trustee
indemnity insurance on this basis. The Company Secretary will arrange for the
policy to be put on risk and the premium paid (Action Point: Tom Duguid).

4.2 Scott Moncrieff has now been formally appointed as the Foundation’s external
auditors.

4.3 City of Glasgow College is to provide an indication of the likely level of grant
requests to be made in the short to medium term (Action Point: City of
Glasgow College).

44 A schedule of contact details for each of the Trustees was circulated and
completed.

It was agreed that a sepatate document outlining Action Points and progress would

be circulated as patt of the Trustees’ papers in advance of the next meeting,

Turcan Connell Letter of Engagement
Tom Duguid had citculated Turcan Connell’s letter of engagement in advance of the

meeting.

The Trustees approved the Letter of Engagement and Steven Watson signed in his

capacity as Chaitman.

Operational framework
The Trustees noted the terms of a draft Operational Framework paper that had been

circulated in advance of the meeting.
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The following specific points were discussed:-

6.1

6.2

6.3

6.4

6.5

6.6

Item 5.2 (21 notice petiod for attendance by an applicant at a Trustees’ Meeting)
would be removed and added to the Grant Awards Policy.

Trustees’ papers would be citculated at least one week in advance of the meeting
and this would be added to the framework.

Item 6.3 would be expanded to include details of when Trustees could be
removed.

It was confirmed that Trustees appointed by the College can be removed at the
discretion of the College and this will be made clear in the papet.

The role of the Chairman would be included as patt of the Operational
Framework.

Item 7.1 - refetence to little or no notice would be removed and replaced with

shotrt notice.

Subject to these amendments, the Trustees approved the Operational Framewotk. The

amended paper will be circulated with the next meeting papers (Action Point: Tom

Duguid).

7 Written policies

The Trustees noted the terms of the following wtitten policies that had been circulated in

advance of the meeting.

Risk Register

7.1

7.2

7.3

7.4

Thete was a full discussion regarding the vatious tisks faced by the Trustees and
the Trustees assigned likelihood and impact scores to each risk.

A new tisk will be added to the register (Approval/monitoring of projects). The
Trustees felt that it was important that they be kept up to date on the progress of
ongoing projects that had been funded by the Foundation to ensute that the
grants wete being applied correctly.

It was agreed that the register would be reviewed regularly in the initial stages of
the Foundation’s operation and six monthly thereaftet.

The Trustees approved the risk register.
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Reserves policy
7.5  'The Trustees approved the resetves policy.

Cash management/ investment policy

7.6 It was agreed that 2 maximum of 33.33% should be invested in one bank at any
given time and that Clydesdale Bank should be added to the list of banks meeting
the Foundation’s minimum credit rating ctiteria. Lloyds and TSB should be also
included on the policy as separate banks. Turcan Connell will continue to
monitor the ratings assigned to the relevant banks.

7.7 The Foundation’s funds are preéently held in a deposit account with HBOS.

7.8 The Trustees agreed to engage treasury management advice. A list of potential
advisets will be circulated in advance of the next meeting (Action point: Tom

Duguid). Upon teceipt of apptroptiate advice a decision would be taken as to the

spread of funds.

7.9 The Trustees agreed to consider further the Fthical Policy for investments at a
future meeting.

Grant Awards Policy

710 The Trustees noted that the College tmay require funds for smaller
projects/scholarships /bursaries and they did not wish to restrict applications for
such projects. Reference to “smaller” would therefore be removed at item 3 of
the draft grant awards policy.

711 Item 6 of the Appendix will be amended to tefer to annual report rather than
annual review.

712 Reference to a 21 day notice period for representatives of applicants to attend the
meeting would be added to the policy.

713 Subject to these amendments, the Trustees approved the grants award policy.

Grants Application Form
7.14 It was agreed that the Chaitman would approach the College in relation to
establishing a logo/corporate identity for incorpotation in the application form

(Action point: Chairman).
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7.15  'The application form will also be expanded to request information regarding the
following matters:-
(a) Breakdown of project cost;
(b) Risk assessment to be completed by the College;
(c) Impact/outcome assessment of the project; and
(d) How the project meets the charitable objectives of the Foundation.

7.16  Subject to these amendments, the Trustees approved the draft application form.

The revised written policies will be citculated in advance of the next meeting (Action

point: Tom Duguid).

8 Any other business

8.1 The next Trustees’ meeting will take place at Sutherland House, 149 St Vincent
Street, Glasgow on 10th June at 9.30am (Malcolm McCaig will attend by
telephone).

8.2 A rotation policy for ttustees not appointed by the College will be added to the

Agenda for the next meeting. Action point: Tom Duguid).
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CITY OF GLASGOW COLLEGE FOUNDATION

(Registered Charity Number: SC044620)

CORPORATE DESIGN/IDENTITY

Purpose

The purpose of this report is to agree a way forward for developing the Foundation’s corporate

design/identity and related website presence.
Background

At a previous Board meeting it was suggested that the Foundation should seek assistance from students of

the City of Glasgow College to develop a corporate design/identity and website site presence.

Following the previous Board meeting, the Chairman made informal enquiries at the College to establish
whether or not the proposal for student input into the project was a viable way forward. The feedback was
encouraging. It was, however, suggested that to get the maximum return it would be best to begin the
project at the start of the new academic year. This would allow the project to be properly integrated into the

College’s academic assessment process.
Way Forward

The development of the Foundation’s corporate design/identity and website is probably best taken forward
in two stages. The first stage would be a student project/ competition to develop a corporate design for the
Foundation. This would cover the Foundation’s logo and supporting guidelines that would govern how the

design is applied and confirm approved colour palettes, typefaces, page layouts etc.

Once the Board has selected the preferred corporate design, then the specification for the website

presence can be set and, thereafter, a student project/competition could be taken forward.

If the Board is comfortable with the two stage process, then it is proposed that a formal approach is made
to the City of Glasgow College to take forward the project. At this stage the Foundation would take advice
from the College as to whether or not the project should be an open student competition or a set project for
a specific class group(s). The Foundation would also consult with the College as to the nature of a prize for

the selected design and website solutions.

If the College agrees to the proposal, then the Foundation would need to prepare a project specification
and information pack over the summer period in readiness for the start of the College’s new academic year

in late August.




Recommendation.

The Board is asked to consider the proposal to develop a corporate design and website presence and
agree that a formal approach should be made to the City of Glasgow College.

June 2014




CITY OF GLASGOW COLLEGE FOUNDATION
(Scottish Charity Number SC044620)

ETHICAL INVESTMENT POLICY CONSIDERATIONS

1. General Legal Position

The general legal position on ethical/socially responsible investtnerﬁ is baséd on a
handful of cases, only one of which is Scottish.

o The Scottish position — Martin » The Gty of Edinburgh District Council (1988)

By way of background the Mattin case atose from a decision by the ruling
Labour group to replace, within trust funds controlled by Edinburgh District -
Council, any investments in companies with major holdings in South Africa, as a
protest against apartheid.

The case held that Trustees are entitled to have a policy on ethical investment and
to pursue that policy subject to the following:-

(@) Trustees must treat the interests of the beneficiaries as paramount.
However this does not translate into a duty to invest trust funds in the
most profitable investment available; and

(b) The investment policy must be consistent with the standards of cate and

prudence required by law — now stated in the Charities & Trustee
Investment (Scotland) Act 2005.

o The English position — Bishap of Oxford v the Church Commissioners (1991)

In this case the Bishop sought a ruling that the Church Commissioners in making
investment decisions were guided too tigotously by purely financial
considerations. The Court rejected this argument and supported the investment '
policy being followed by the Chutch Commissioners. The Court said that the
ctiteria which Ttrustees should bear in mind were:-

(@) That any decision must be based on the needs of the beneficiaties of the
charity, not the petsonal views ot opmlons of the Ttustees on ethical

matters;

®) That the purposes of the charity are usually best served by the Trustees
seeking the best economic return;

(© That Trustees can exclude investments which they believe would ditectly
impede the furtherance of the objects of the charity; and
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(d) That the greater the financial risk the clearer the evidence that is required
to show the impediment to objects.

Although there is a subtle difference in the approach taken by the Scottish and
English Coutrts what is clear is that a balance must be struck between the views
of the Trustees and the intetests of the beneficiaties, the latter of which must be
paramount in any policy adopted. The Bishop of Oxford judgement was
delivered by the senior trust judge in England and is persuasive in Scotland. It
and the Martin case are routinely cited together in both jurisdictions. Any ethical
investment policy would require to be adopted only after a proper analysis of the
-reasons for its adoption, related to the putposes of the chatity; and of any
possible impact on the financial health of the charity.

(@ . The Chatities and Trustee Investment (Scotland) Act 2005 (“the Charities
Act”)

In terms of the Charities Act a chatity trustee has a statutory duty of cate in that
he or she must, in exercising functions in that capacity, act in the interest of the
charity and must in patticulat act with the care and diligence that is reasonable to
expect of a person who is managing the affairs of another petson.

Section 94 of the Charities Act deals with the exercise of powets of investment
and relative duties of Trustees. The section strictly applies only to trustees of a
charitable trust rather than directors of a charitable company limited by
guarantee. However the stated duties certainly reflect desirable practice and are
vety similar to general investment duties that apply to all charitable trustees. It
would therefore be prudent to act in accordance with the section. In relation to
the exercise of powers of investment, when reviewing the investments of the
charity, the charity trustees should, except where they reasonably conclude that in
all the circumstances it is unnecessaty or inapproptiate to do so, obtain and
consider proper advice about whether the investments should be varied.

Proper advice- means-the advice of a petson who is reasonably believed by the
trustees to be qualified by the person’s ability and practical experience of financial
- ‘and other matters relating to the proposed investment.

It will therefore be prudent to take the view that there is now an expectation that -
charity ttustees will take advice if considering adopting an ethical/ socially
responsible investment policy and thereaftet consider its impact on an
mvestment pottfolio.

®) Accounting and Reporting by Chatities: Statement of Recommended
Practice (2005) (“SORP 2005”)

In terms of the SORP 2005, a charity should explain, whete matetial investments
are held, the investment policy and objectives including the extent (if any) to
which social, envitonmental or ethical considerations are taken into account.
Charities not subject to a statutoty audit requirement need not do so.
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(©) “Private Action: Public Benefit” /The Charity Commission

'The Charity Commission’s Guidance “Investment of Charitable Funds: Basic
Principles” states that charity trustees should decide on an investment policy for
their chatity, tecord it clearly in writing, and keep it under regular review and
should addtess the charity’s stance on ethical investment, if any. This statement
is certainly in line with the Trustees” duties under the Charities Act and it is a
coutse of action which it would be appropriate to follow. Charity Commission
guidance, although not binding on Scottish charities, should be seen as
instructive ot persuasive since it is based on similar law in the two jurisdictions.

Summary

Trustees ought to take investment advice on an ethical investment policy to determine the level
of possible retutn that they may be giving up by adopting that policy. If an ethical investment
policy is then putsued, it should be documented carefully in writing, Guidance issued by OSCR
and the Charity Commission has incteased the level of scrutiny and disclosure in this area.

Turcan Connell
June 2014
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CITY OF GLASGOW COLLEGE FOUNDATION

(Registered Charity Number: SC044620)

ROLE OF THE CHAIR

The main features of the role of Chairman are as follows:

1.

Ensuring that the Board is effective in its task of meeting the Foundation’s

objectives as set out in the Articles of Association.

2. Getting all directors involved in the Foundation’s work.

Ensuring that the Board observes the accepted principles of good governance
applicable to charitable bodies and considers specific guidance issued by OSCR
in this respect.

Ensuring Board members meet their general duties as trustees as well as

company directors.

5. Avoiding being drawn into the day-to-day administration of the Foundation.

6. Ensuring the Board focuses on its key tasks.

7. Acting as the Foundation’s leading representative, which will occasionally involve

the presentation of the Foundation’s aims to external stakeholders and other
bodies.

Ensuring effective communication with stakeholders and in particular the City of
Glasgow College.

Taking the chair at general meetings and ensure the proceedings at the general

meeting are in line with the Foundation’s Articles of Association.

10. Taking the chair at Board meetings. This will involve:

10.1. Planning and conducting board meetings effectively;

10.2. Determining the order of the agenda;

10.3. Ensuring that the Board receives accurate, timely and clear information;

10.4. Keeping track of the contribution of individual directors and ensuring
that they are all involved in discussions and decision making; and

10.5. Directing discussions towards the emergence of a consensus view and
sum up discussions so that everyone understands what has been

agreed.




11. Considering the preliminary minutes of Board meetings, and thereafter ensuring
these are presented to the subsequent meeting of the Board for formal approval.

12.Taking a leading role in determining the composition and structure of the Board.
This will involve regular reviews of the overall size of the board, the diversity of
the board and the skills & experience of Board members.

13. Taking responsibility for the Board’s development.

14.Engaging the Board in assessing and improving its performance.

15. Overseeing the induction and development of new directors.

16. Supporting the Company Secretary and the Foundation’s administrators and
external auditors.

17.Taking action under delegated authority, which has been approved by the Board
to act on its behalf between meetings. Action taken under delegated authority
shall normally consists of routine Foundation business which would not have
merited discussion at a Board meeting (e.g. signing of routine documents or
detailed aspects of the implementation of matters already agreed by the Board).

18.Responding promptly to urgent Foundation business. Occasionally, matters may
arise which are judged too urgent and important to await the next meeting of the
Board. If this situation arises, then the Chairman has the options to call a special
meeting, consult Board members by correspondence or deal with the matter by
Chairman'’s action.

19.Exercising great care to avoid taking decisions by Chairman’s action where it is
inappropriate to do so, or that exceed the scope of the delegated authority
granted by the Board. Chairman’s action on matters of importance will only be
taken where delaying a decision would disadvantage the Foundation. Where
Chairman’s action is taken, a written report will be made available to Board

members at or before the next meeting of the Board.

June 2014




APPROVED AT MEETING ON 29 APRIL 2014

CITY OF GLASGOW COLLEGE FOUNDATION
Scottish Charity Number: SC044620

OPERATIONAL FRAMEWORK

APRIL 2014
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1.2

21

2.2

3.1

3.2

CITY OF GLASGOW COLLEGE FOUNDATION (“the Foundation”)
Scottish Charity Number: SC044620

OPERATIONAL FRAMEWORK

The tole of the Foundation
The Foundation has been established with the following objects:-

“The objects of the Foundation are to advance the chatitable purposes of City of
Glasgow College to include the advancement of education by making grants and
providing financial support for projects and activities being cartied out by and supported

by City of Glasgow College.”

The Trustees of the Foundation must act entitely independently of City of Glagow
College (“the College”). The Trustees have their own discretion regarding decisions
affecting the Foundation and funds transferred to it. That discretion must be exercised
by the Foundation’s Ttustees in accordance with the Foundation’s constitution and the
Trustees’ legal duties as chatitable Trustees. The Foundation is not linked to or

governed by the College.

Expenses of the Foundation

The expenses of the Foundation will be met in full from the funds held by the

Foundation.

The costs of the Foundation’s administration shall include:
(a) Accounting expenses;

(b) Legal costs; and

(© General administrative costs.

Donating funds to the Foundation

Donations may be made to the Foundation for the purpose of the Foundation’s
charitable objects. The Foundation will acknowledge receipt of the funds as soon as
practicable.

From the point of transfer, the funds become the legal propetty of the Foundation.
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4., Requesting an Award from the Foundation

The procedutes for tequesting an award from the Foundation are set out in a separate

Policy Document — “Awards Policy”.

5. Trustee Meetings

5.1  The Foundation’s Trustees will meet (teferted to as a Trustees meeting) quarterly on

dates to be determined by the Foundation’s Trustees.

5.2 Papets for the meeting will be circulated at least one week in advance for review by the

Trustees.

6. Composition of Trustee Board
6.1 The Trustees have been selected with an approptiate mix of skills and backgrounds.
6.2 The minimum number of Trustees is five. The maximum number of Trustees is seven.

6.3  The board of Trustees have powet to appoint up to four Trustees of the Foundation and
to temove from office any petson so appointed and to appoint another person in his or
her place. Trustees appointed in this manner may not be current employees or members
of the board of management ot board of governors of City of Glasgow College (but may
be individuals who formetly, but no longer, occupy such a role). Reasons for
removal/disqualification of a Trustee are detailed in Article 34 of the Articles of
Association and include insolvency; mental incapacity; disqualification in terms of the
Charities and Trustee Investment (Scotland) Act 2005; periods of absence; acting in such

a way so as to bring the Foundation into disrepute and/or a breach of duty.

6.4 The College is entitled, but not obliged, to appoint up to three Trustees of the
Foundation by notice in writing and to remove from office any person so appointed and
to appoint another petson in his ot her place at their discretion. The College has, at the
date of this papet, appointed two such Trustees. Trustees appointed in this manner may
not form a majority of the total number of Trustees appointed to the Foundation. The
Trustees shall not take any decisions, save for the appointment of additional Trustees to
rectify the imbalance in the Board, until that position is rectified (which the Trustees will

to do as soon as possible after such event atises).

6.5  The Trustees are appointed for a tetm not exceeding four years and are eligible for re-

appointment for a second and final term not exceeding a further fout yeats.
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7.1

7.2

8.1

8.2

8.3

9.1

10.

10.1

Role of Chairman
The Chaitman will be appointed for an initial petiod of one year.

The Chairman will preside as Chaitman at each Trustee Meeting and if he or she is not

able ot attend, the present Ttustees shall choose another Trustee to preside.

Investment Policy

Subject to any professional advice to the contraty, any funds transferred to the
Foundation will initially be invested in cash and term deposits on the understanding that

the funds may be called upon with short notice.

In the event that part of the funds transferred will not be required in the shott to medium
term, the Foundation’s Trustees, with approptiate advice from a professional investment
adviser to be selected by the Foundation’s Trustees, will determine whether ot not the

funds ought to be invested in a different manner.

For the avoidance of doubt, once funds have been transferred to the Foundation, the
donor shall have no power to make decisions regarding the investment of the funds

unless that has been specified and accepted as a condition of the funding.

Accounting and Transparency

For information purposes only, significant donots will be provided with a copy of the
Foundation’s annual accounts. These will be provided by the Foundation to a significant
donor as soon practicable following the approval by the Foundation of the audited

accounts for the year in question.
Written Policies

The Foundation has prepatred written policies in respect of the following matters:-

(2) Cash/investment management policy;
(b) Reserves policy;
(© Risk register; and

(d Grant awards policy (as referred to above).

102 These and other written policies that ate prepated will be reviewed by the Trustees on a

petiodic basis.
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CITY OF GLASGOW COLLEGE FOUNDATION (“the Foundation”)

Scottish Charity Number: SC044620

GRANT AWARDS POLICY

If an applicant wishes to apply for financial support (“a Grant”) from the Foundation
in relation to an anticipated project (“the Project”) it should determine in accordance

with its own internal procedutes (if applicable) which tequests it intends to make.

An application for a Grant (“the Application”) is to be ptresented to the Foundation at
least four weeks in advance of a Board meeting of the Foundation for circulation and
considetation prior to the meeting. Any applications submitted fewer than four weeks
before a Board meeting may be held over until the following Board meeting at the
discretion of the Foundation’s Trustees. A timetable of Foundation Board meetings

will be circulated to substantial donors.

A representative of an applicant may be asked to attend a Trustees meeting to speak to
the Application. 21 days’ notice will normally be given if and when the representative
will be required to attend. For the avoidance of doubt a 21 day notice petiod is not

required if both parties ate in agreement.

It is expected that the Foundation will suppott projects of a relatively substantial nature
and it will not generally become involved with funding continuing expenditure of a

toutine nature.

The Application should be made on the Foundation’s standard application form and

include:
(a) details of the Project;
®) details of the estimated cost;

(© details of the funding requited/ obtained from elsewhere;

(d) an indication of funding and expenditure timescales; and




10.

11.

(® details of how a Grant Award would contribute to the chatitable purposes of
the Foundation.

The Application must be authorised by a suitably authorised petson of the applicant in
line with that applicant’s own govetnance arrangements (if applicable). Confirmation of
the applicant’s intetnal authorisation for the submission of grant applications to the
Foundation should be provided to the Foundation and any changes to that
suthorisation are to be notified to the Foundation as soon as possible after the
implementation of such a change. Until the Foundation is in receipt of any change to
that authorisation, it shall be entitled to tely on the existing authorisation submitted to
1t.

Following the receipt of the Application, the Trustees of the Foundation may request
further information from the applicant regarding the Project.

Approval or tejection of the Application will be determined at the Board meeting and
intimation of the decision of the Foundation shall be made to the applicant as soon as
practicable following the. Boatd meeting. As noted above, the decision whether to
make a grant to an applicant in respect of a Project is at the discretion of the
Foundation Trustees to be taken in accordance with the tetms of the Foundation’s

constitution and the Trustees’ duties under charity law.

In exceptional citcumstances, the Trustees may consider an Application outwith the
scheduled Board meetings (“an Urgent Application”). An Urgent Application will only
be considered if a delay in consideration of the application until the next scheduled
Board meeting would setiously prejudice, jeopatdise or create a significant battier to

progress with the Project.

In the event of an Usgent Application being necessary, the intention to make such an
application should be intimated in writing to the Foundation at the eatliest possible
oppottunity. The applicant shall make an Urgent Application containing all the relevant
information set out above including a note of the timetable within which a decision
from the Foundation is requited. The Urgent Application should be authotised in the
same way outlined above and it should be intimated to the Foundation fot citculation

among the Trustees at the eatliest possible opportunity.
The Foundation will endeavour to meet the timescale set out in the Urgent Application.

In the event that an Application is rejected by the Foundation (whether standard or
urgent), reasons for the rejection will be given to the applicant. It will be open to the
applicant to re-submit the Application with such further explanations, clatifications ot

changes in respect to the Applications it wishes and the Application will be considered




12.

again by the Foundation. The applicant may wish to make use of the urgent procedute

for such a re-submission.

In the absence of a written statement from the Foundation to the contrary, grants are to
be subject to the Foundation’s standard grant conditions as set out below. Subject to
that, the Foundation may also determine that, in certain circumstances, grants will be
made subject to a specific grant agreement to be agteed between the applicant and the
Foundation prior to the making of a grant.




APPENDIX

Grant Applications — Standard Conditions for Grants

1.

The Foundation’s grant (“the Grant”) is given solely for the project specified in the
applicant’s application (“the Project”) and will be applied solely towatds the Project. No
matetial change to the Project will be made without the written agreement of the

Foundation.

The Grant may, subject to agteement between the Foundation and the applicant, be
paid in arreats and/ ot instalments subject to the likely timescale of the Project and the

speed at which progtess is made.

By its receipt of the payment of the Grant, the applicant agrees to be bound by these
general conditions agreed between it and the Foundation. The Foundation may requite
additional confirmation of receipt of the Grant and agreement with these genetal

conditions as it may determine.

During the petiod of twelve months following teceipt of the Grant, or an instalment of
the Grant, the applicant may be requited by the Foundation to ptovide a project
completion or ptogtess teport in a form determined by the Foundation. The form of
tepotting will normally include a statement of the goals undetpinning the original
application with an assessment of the extent to which these have been achieved; an
overview of the Project which has been funded; a note of any ‘lessons leatned’; an
indication as to how the expetience/knowledge gained is to be used and a brief cash

statement detailing the expenditure of the Grant.

The applicant will keep accurate and comprehensive financial records of the receipt and

expenditure of the Grant and make these available for inspection if required.

If tequested, the applicant will provide the Foundation with copies of its Annual Report

and its audited or independently examined accounts as soon as these become available.

The applicant will advise the Foundation as soon as possible of any significant change
to its objectives and strategies or its governance and charitable status including the

resignation of trustees or members of its Board of Management.

The Foundation shall be entitled to visit the applicant to see the work it is funding. If
requested, seniot reptesentatives of the applicant shall make themselves available at a

time to be agteed, for a meeting with the Ttustees of the Foundation.




9. In the event of any of the following events occutting, the Grant may, at the option of

the Foundation, become repayable by the applicant to the Foundation in whole or in

part as ditected by the Foundation in writing, together with the Foundation’s

reasonable expenses in respect any demand or action for the repayment of the Grant:-

@)

(b)

©
CY

®

if the applicant fails to apply the Grant to the Project within 12 months of it
having been paid to the applicant;

if the applicant fails to secure the full level of funding requited fot the Project

to proceed in the intended mannet set out in the applicant’s application;
if the Project does not proceed in the intended manner proposed;

if the applicant fails to comply with any of the terms and conditions set out in
these conditions and, in the case of a breach capable of being temedied, fails
to remedy that breach within 30 days of receiving written notice from the

Foundation specifying the breach and requiring the same to be remedied;

if the applicant is unable to pay its debts as and when they fall due, a

resolution is made or an otder passed for the winding up of the applicant; or

if the applicant has acted fraudulently or negligently in any matetial matter in

connection with the Project.

The applicant shall notify the Foundation in writing immediately upon the occurrence

or intended occutrence of any of the events noted in patagtaphs (a) to (f) above. If any

part of the Grant falls to be repaid in terms of this clause, the Applicant will repay such

sum within 30 days of the Foundation’s written demand.

The applicant agrees to the general conditions above in respect of all grants paid to it, in the past

ot future, by the Foundation until otherwise agreed between the applicant and the Foundation.




City of Glasgow College
Foundation (“the
Foundation™)

Suthetland House

149 St Vincent Street

Glasgow G2 3NW

Scottish ~ Chatity ~ Number
SC044620

Grant Request Application Form

Application Date:

Applicant:

Project/Funding Title:

Contact Person:

Contact Details:

Risk Assessment Details:
(copy to supplied)

Authorised Signatory:

Signature

Title

This section to be completed for new projects seeking funding

Summary of project: -

How does the project meet the objectives of the Foundation?

Projected impact/outcome:

\\tcedii004\data\worddocs\EDIN\ADMIN \AIG\00000000\00000000\00000048.DOC




Estimated total project cost:

(inc. full breakdown of estimated
costs e.g. employee costs/ptroperty
costs /supply & setvices)

Amount of funding requested:

Amount of funds tequested from
elsewhete and the sources of that
possible funding:

Date funds requited by:

Project timescale:

Additional suppotting information:

This section to be completed for supplementary funding fot a pteviously approved project

Additional funding requested: £
Reason for supplementary
funding:

To be completed City of Glasgow College Foundation:

Additional information for Grant Applications

Amount of' Grant | £
approved:

Approved by Boatrd or Date: Contact:
Delegated Authority:

Additional Information if
necessary:

Funds Released Date: Contact:
(completed by
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APPROVED AT MEETING ON 29 APRIL 2014

CITY OF GLASGOW COLLEGE FOUNDATION
Scottish Charity Number: SC044620
(“the Foundation”)

Investment and Cash Management Policy Statement

April 2014

The Trustees have considered the Investment and Cash Management policy statement they wish
to follow with regard to the assets of the Foundation.

Initially, the assets of the Foundation may be required for the payment of grants 'within the short
to medium term. Until such time as the Foundation is able to detetmine from potential
recipients of grants the possible quantum and timing of grant requests, the Trustees consider it
. prudent to retain the Foundation’s assets as cash to meet potential liquidity requitements. While
the Foundation’s assets ate retained as cash, the Foundation’s aim will be to achieve a reasonable
tate of interest in terms of the rates presently available on deposits, with a degree of
diversification to allow for the credit tisks of deposit takers.

In the event that the Foundation determines that it holds a matetial level of funds that will not
be required in the shott to medium term (i.e. within the next three to five yeats) or receives mote
significant assets, the investment policy of the Foundation will be reviewed accordingly. The
Foundation at that time will considet the appointment of an investment managet.

The Foundation categotises its overall risk tolerance as low to moderate.

Selection of Deposit takers

The Foundation will agree a list of banks/deposit takers from those holding a credit rating of
A2/BBB+ and above. These ate to operate under a UK banking licence.

At present, the following banks would meet these critetia:-

e C(Clydesdale Bank
HSBC

RBS

HBOS

Barclays

Lloyds Banking Group
Santander

Cash should be spread actoss a minimum of three banks with 2 maximum in one bank of no
more than 33.3% of the total.
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The most competitive rates would normally be selected from banks meeting the approved

criteria.

Up to £500,000 will be maintained in the Foundation’s cuttent account. Surplus funds would be
held according to the policy outlined above. :

Ethical policy

The:Trustees have considered the ethical stance that they wish to take with regard to the cash
and’ investments - of .the Foundation. The Trustees have not currently placed any ethical
. restrictions on the investment of the Foundation’s funds.

Review of cash holdings

-Reportts on any cash holdings are to be presented to the Boatd of Trustees on a quarterly basis.

Review of Policy

The Boatd of Trustees will review this investment and cash management policy petiodically.
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